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Deb is a leading Senior Consultant  who brings a unique blend 
of human resources expert ise along with strong operat ional 

business acumen to her clients. She advises senior human 

resources and staff ing execut ives on strategic opt imizat ion 
of their human capital st rategies and pract ices.

She has spent  most  of her career leading large (250+ employees) 

operat ional teams for Fortune 500 organizat ions such as The Disney 
Store, The Gap, Borders Group Inc. and Best  Buy. Deb received 

addit ional training in f inance, business acumen and customer 

service where she leveraged her skills to exceed profitability 
goals leading large-scale operat ions within these organizat ions. 

 
During her 10-year tenure with The Walt  Disney Company, she 

was thrilled to transit ion into the HR side of  the business. She 
designed training classes for leaders’ cont inued growth and 

development , facilitated the recruit ing and hiring process for key 
Epcot  leadership posit ions, and applied “Lean” techniques to 

standardize and streamline processes for the ent ire Walt  Disney 

World merchandise division.

 

Most  recent ly, she led the Henry Ford Health System 
recruit ing organizat ion through a cent ralizat ion restructure 

and the introduct ion of a new sourcing model. She helped 
define the new organizat ional st ructure, trained her 

30-member team on new processes and implemented a 
“Lean” team to cont inuously assess and eliminate waste 

in the recruitment  process. Through her ef forts, her team 

was able to cut  Time-to-Fill in half within two years!

For more information 

on Deb Vargovick, 
LEAN Human Capital, 
or Recruiter Academy, 

please visit 
leanhumancapital.com

or contact us at  
734-414-9822.

ABOU T  LEAN

LEAN delivers a radical approach to Analysis, Process Opt imizat ion and Cont inuous Improvement  for 
your recruitment  organizat ion. By rat ionalizing your staffing supply chain, we help you create a proact ive, 
ef ficient  hiring st rategy that  will dramat ically reduce t ime-to-fill and vacancy rates, improve quality and 
customer sat isfact ion, and reduce cost  and waste. To achieve opt imum results, our renowned Recruiter 
Academy Educat ion & Development  Solut ion provides your staff with best-in-class methodologies, tools 

and techniques required to deliver a lean, just-in-t ime recruitment  solut ion and create a culture passionate 

about  lifelong learning. 
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