Redefining How Recruiters And Candidates Connect

Daniel Reynolds, Fusion Marketing Group

Darla Burton, Mary Washington Healthcare




Today’s Workshop
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Fusion Marketing Group, Inc.

The only healthcare-focused recruitment marketing firm
Our expertise is recognized by healthcare industry groups

Solutions include tracking & analytics, employer brand development,
advertising and digital marketing

The pre-eminent authority in data driven recruitment marketing

Fully leverage real-time analytics and ongoing proprietary research to
create the first true data-driven recruitment process
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Fusion Advanced Analytics

How Analytics Works And Guides Data Driven
Marketing Decisions

@
~ o —l SR S = B S By
T o e e e - —
- — -— S -— ==




Best In Class Consumer Tools For Recruitment
Established, credible and customized
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Real-time Analytics Deliver A Data-driven Recruitment Process

Covers
on the candidate’s journey
career site performance
and focuses on what works
SRS
‘—I.A;r‘r e
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Every Piece Of Marketing Is Tracked
Candidate Path of Lab Professional

Started an Landed on a

Application Retargeting

« Did Not Landing Page
Complete

Came back Came back
via Indeed from Direct

e Completed
Application

—_— '\“"»—-_""";:t"_/ -

Fusion Advanced Analytics — Candidate Path for 2014




Every Piece Of Marketing Is Tracked
Candidate Path of Pharmacist from Atlanta

"l Natural |
| Search on

Came back
C " C back C back Direct to
Google.com orporate afie Bact E—— Career Site
Site from Email from Indeed

e Completed

* Keyword:
NGHS.com

Application
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Fusion Advanced Analytics — Candidate Path for 2014




Not Relying On A Drop Down

Secondary Phone

How did you hear about us? * S

The emall address you enter below will 2
your Interest In employment.

u heard about this job.

In order to update your submission at a
Interest In another position, you will neeg
need to define a password In the area pi
and 10 characters long and contain both
Password flelds will only become active
Emall Address fleld, then clicking in the

Emall Address*

Password

Confirm Password

[ --Select-- -

How did vou hear about us?

N (—Select— =
“ Type of Degree: [ --Select-- ﬂ
+ Most Recent Experience: [ --5Select-- N
(

—select— 3]

L Salary Expectation:







Track Source of Applications

2% Niche Postings Offline

Email 0 9
Paid Search 29 1% 1%

2%

Natural Search
5%

Job Aggregator
6%
Direct to Career Site
34%

Vertical Search
18%

Fusion Advanced Analytics — Clients A 2015



Applications Coming Direct To Career Site And Hospital
Corporate Site

All Applications Nursing Applications Rehab Applications

50% 58%

= \‘.—- — -—-"/ :-"’ < k‘— ———— = —— -""/@ \"‘"d-?‘"‘"- .'“"_/V o

Fusion Advanced -Analytics — Aggregate Data 2015




Evaluate Marketing Channels And Make Data-driven Decisions
Eliminate high cost, unproductive channels and re-allocate dollars

Approximately $100K in unproductive channels ZipRecruiter 11 hires Extend from trial
identified through Analytics Events 300 hires More out of market
ERP 195 hires Refresh creative and use online platform

Shifted marketing channels to be more effective _ _ ,
Direct mail Fewer than 15 hires  Reduce frequency and cut for events

Monster 3 hiresin 1 year Eliminated contract (518,000)
Campus RN 1 hirein 1 year Eliminated contract (512,550)
Dice 0 hiresin 1 year Eliminated contract (510,500)
Experienced RN 3 hiresin 1 year Eliminated contract (512,550)
Print 1 hirein 1 year Reduced print spend by 60%
:.z,.., Mall Banner 0 hires/9 apps Eliminated for future budgets($16,000)
= \ e = ! =5 = —
R e S \\--—-*- — -1-‘——-4_;:,/"/ \‘-—--~-1-/f

Fusion Advanced Analytics — Marketing Decisions for Client A (2013-2014) and Client B (2015)



See Where People Are Clicking On Your Site

>

@ Mary Washington Healthcare /7‘%&%0’1/ %vp
— ~About - Physicians & Mid-Levels @’ ) Students  Locations | ~ Search Jobs

¥ Clicks: 438 X
§|_|(2/25)

Hot Jolfciae. o7 ES
£ o 1(3/25)

:CIicks: 1,106
£ —|(1/25)

® Clicks: 22
£l (9/25)

¥ Clicks: 48 ES
I ((5/25)

mary wasningcon Stafford ‘ﬁ Physician Quick
Hospital Jobs " Clicks: 31 X Hospital Jobs — : E3¥  J0bs Job Links
z| (7/25) B

C |ck here to view]’ hck here to view| = Click here to view» Click here to view »

Healthcare Jobs at Mary Washington

Join Mary Washington Healthcare, one of Virginia's fastest

Take a Closer Look " Clicks: 48 &
£ lm— [(6/25)

growing healthcare systems and the region’s premier

healthcare provider. Our nursing jobs, allied health and
physician _jobs promote growth through career
advancement and support in an environment designed for

success.

MWHC offers all the benefits of a big city healthcare
system in the beautiful setting of the Virginia countryside,

with easy access to Washington, DC ar\f‘ Richmond Our

Clicks: 17 3 " Clicks: 26 X
regional medical system includes two zl- 1(10/15) .___ f o [(8/25)
! ! 2
hospitals - Mary Wast an

Hospital. Our Centers of Excellence include Regional

Cancer Center, Virginia Heart & Vascular Institute, Human
Motion Institute, Women’s Health Institute and The
Neurosciences Center. Search our current job openings

Fusion Advanced Analytics — Site Click Map MWHC 2015
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See Where Your Applicants And Hires Are Coming From
Geographic Analysis

o

Fusion Advanced Analytics — MWHC Visitors by State 2015




Drop Off Rates

AVERAGE DROP OFF RATE OF VISITOR
TO APPLICATION COMPLETE

0%

AVERAGE IMPROVEMENT RATE IN

.8%

i e S —— S ————— 4

Fusion Advanced Analytics — Average of Clients (2012-2015)



Insight Into Behavior Of Active Job Seekers

Segmented behavior by job type on your career website

Business/IT Professionals

Visit 3.25 times and look at 5.5 jobs before
completing application

Rehab Professionals

Visit 2.5 times and look at 6 jobs before

completing application
Visit 4 times and look at 5.3 jobs before

completing application

o= \ ‘i“fva;' : = :‘;Z'{s‘}&" . = o
= — e ——— e ;

N -

Fusion Advanced Analytics — Average Fusion Clients 2015
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Fusion’s Proprietary Research
Exploring the “why” behind the numbers from the candidate’s point of view

Survey of 400 RNs
completed 2013

Therapist Survey
completed 2014 =

Ongoing in-depth interviews
in all disciplines




Utilizing Fusion’s Proprietary Research
A hospital employer’s website is the most likely place a RN will look for a job.

LIKELIHOOD OF USIMG S0 F!CE Dn‘
INFORMATHON TO LOOK FOR J

63%) =
HOSPITAL’S
WEBSITE
‘ ‘They have personally taken
the time and know what’s
going on in their facility.
RM, Critical Care. 15+ years
———— ‘g&“’%ﬁ\_ — e S

Source: National Online RN Survey, 2013
Q.12 How likely would you be to use each of these ways to find a job? (5-point verbal scale)



Utilizing Fusion’s Proprietary Research
The majority of RNs have a select set of hospitals

‘ In town there’s
usually about
3 or 4 that |

check routinely.
- RM, Telemetry. 21+ years.

SOURCE OF KNOWLEDGE OF HOSPITALS

73%
ALREADY
AWARE

" Source: National Online RN Survey, 2013
"~ Q.13 Ifyou go directly to hospital websites, how do you know the names of the hospitals or specific websites to go to?




Utilizing Fusion’s Proprietary Research
When arriving at an employer’s website, RNs are looking for JOBS

IMPORTAMNCE OF INFORMATION IN PURSLUIMNG AN EMPLOYER

DESCRIBES

VERY

KNOWING THERE IS AW TORTANT

CURRENT OPENING

‘ ‘I went straight to the

website and then went
straight to the career

site or job search.
- RN, Critical Care. 21+ years.

- @ = “- :'E

k»-——_;--:-f—-- = .—_-‘./ \"u—""";-::‘/ e

“Xource: National Online RN Survey, 2013
Q.14 When you’re actively searching for a new job, how important is each of the following types of information to you
when you are considering new employers to pursue? (5-point numerical scale.) '



Utilizing Fusion’s Proprietary Research
Referrals are a top source of job information

% | [ 90%

i P
RNs PT/OT
s
0
< - .
Source: National Online RN Survey, 2013 : 2 Source: National Online Rehab Survey, 2014

Q.12 How likely would you be to use each of these ways to find a job? (5-point verbal scale) Q.12 How likely would you be to use each of these ways to find a job? (5-point verbal scale)



Utilizing Fusion’s Proprietary Research
Open houses give candidates real-time feedback

Open houses offer candidates:

of RNs are likely to attend open houses to cast a broader
net to find job opportunities

* Face-to-face conversation
e |Immediate feedback

-'K‘-’<.-""~"-::-- = "—,---/\ T —— \.._.____--,.:-_;_‘t.‘/ _—

Source: National Online RN Survey, 2013
Q.12 How likely would you be to use each of these ways to find a job? (5-point verbal scale)




Utilizing Fusion’s Proprietary Research
Social media is not the primary source for RNs and Rehab professionals

HELLO

Not Likely to Use Social
Media

6%

PT/OT

3% \

)
== \ : o R e o
~ —— / \\\‘_’ e e — e —— = s - > ==

Source: National Online RN Survey, 2013 Q.12 How likely would you be to use each of these ways to find a job? (5-point verbal scale)
Source: National Online Rehab Survey, 2014 Q.10 How likely would you be to use each of these ways to find a job?



0 &4

Applicants are
looking for YOU

FIVE THINGS

] =

It's all about
JOBS

Drop Off Referrals

Multiple Visits



Darla Burton, PHR, SHRM-CP
HR Director--
Director, Physician and Associate Recruitment

g

Mary Washingto
Healthcar




Not-for-profit regional system
Two hospitals

28 healthcare facilities

Level Il Trauma Center

S

Stafford Hospital

3,500 Associates

6 Recruiters

Magnet-designated facility
Physician & Associate Recruitment




ACURA

$229 Per Month + $2,909 DUE ON DELIVERY

IT'S THAT KIND OF
SUMMER EVENT

201

6 ®
\' l ACURA

Of Baton Rouge

At P g v

X




Who's Who?

* Organization
* Number of open positions

* How long have you been at your organization

* Biggest challenge




Today’s Game Plan
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‘Candidate Experience

Converting Direct Traffic

Search Engine Optimization

Candidate Sourcing

Re-engagement

Tracking & Analytics

CANDIDATE EXPERIENCE




What is “Candidate Experience”?



Consumer Example
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Your Employer Brand Is Defined By The Candidate Experience

The candidate experience is a critical
factor in building your employer brand

It starts with the first touch, which is
often your career website The Dlgltal

Experience

\ington Hospital
slice Philips CT Scanner
t, Clearer Imaging

Candidate
Experience




Continuity Among All Digital Elements For Employer Brand

&} Mary Washington Healthcare Here /m, ?ou nooao ¢
Pay My Bill Donate Now e e B 5 Mary Washington Healthcare /7222 fm« 90“
@ Mary Washington Healthcare /7‘(4& foa,, %w daosa Home - About - Physcans & Mo Nursing  Alled Heath  Students  Locations
Search Q

Mary Washington Healthcare

a Jobs at Mary Washington Healthcare
\

~  Locations Centers of Excellence ~ ContactUs -  Careers ~

| Stafford Hospital

Home  Find a Doctor

Search All Jobs
. — Q)
FlndaDnnnr |
;
Together, we will make = Hot Jobs
Mary Washington Healthcare
the best it has ever been. —

:

& Joints
Michael P. McDermott, MD il
President and Chief Executive Officer r—— Keep in Touch
1 e i e g s e he b
‘ = Heart Heallh enc f o | e o i b b
@ Mary Washington Healthcare il 51 oty heathaare Joctad i the beautihd Virina coumtryade. Our contnued
Women & Chidren e OIS S, S IOV SO SN W e Fist tame

Last Name

Job/
Specialty | womeore) v

(required)
Specialty
(required)
Emall
Address.
[ —————— Upcoming Events Our Blog Video Highlights (roquired)
Phone
Marine Marathon Traffic Changes Music Therapy Donate to Hospice Support Care on Lo
‘Around Mary Washington Hospital . 14 May, 2015 (100 pm - 230 pr) Community Give Day
Campus, Moy 17 Thu. 14 May, 2015 (1:00 pm - 2:30 pm g ity
13 May 2015 ‘The Community Give is Tuesday, May 5. This e
Death of a Child Suoport Groun N o, Pt St ' ) o g B "
Csplaying Records 1-4 of 4 Records Returned
Comments

Career Website

— - - = — - = - - = < . -~ > ——
— e T T~ e . — T - s —— —
—




Candidate Experience
Click 1. Corporate homepage — click on careers

Pay My Bill Donate Now Patients Maedical Professionals Associates
. 00
@ Mary Washington Healthcare #m waos
' Search _. Q
Mary Washington Healthcare /  Mary Washington Hospital Stafford Hospital

Home FindaDoctor AboutUs~ Services~ Locations~ Centers of Excellence ~ ContactUs~ Careers ~

Find a Doctor

o

-~ 2 F

Enter Doctor's Name

' : % Schedule yours at — Select Specialty - v ——
NEW! 3D MAMMOGRAPHY.| || S540-741-XRAY.
HIGHER ACCURACY. GREATER’

Centers of Excellence

Bones & Joints

Brain Health

PEACE OF MIND.™ V4 7/ Only at

@ Imaging Center
wwe  for Women

\

Cancer Care

Heart Health

In pi p with
Radiologic Associates of Fredericksburg

Women & Children

o000
Lee's Hill 20 Mary Washington 25 Stafford
) Wait Times EMERGENCY : HOSPITAL C HOSPITAL
o) - e min o min = -
S AP e e 10 11:00 am Today M

. _ Upcoming Events Our Blog Video Highlights
Q

o Mary Washington Healthcare Music Therapy What Cancer Cannot Do MWHC - Reese Medical Associate... < =
. Associate Scholarship Reception and Thu. 25 Jun, 2015 (1:00 pm - 2:30 pm) 19 June 2015 g /\J,,v‘q\,“u@
Over 5,000 of our family and friends in the

Award Presentation

19 June 2015

Fredericksburg region will be diagnosed with - >
Tobacco Cessation Support - MWH cancer this... i



Candidate Experience
Click 2. Career site homepage — click on Nurse Practitioner Hot Job

*@ Mary Washington Healthcare #m fo't/ %w

Home ~About ~Physicians & Mid-Levels

Mary Washington H Stafford
Hospital Jobs Hospital Jobs

Click here to view » Click here to view »

Healthcare Jobs at Mary Washington

Join Mary Washington Healthcare, one of Virginia's fastest
growing healthcare systems and the region's premier
healthcare provider. Our nursing jobs, allied health and

physician _jobs promote growth through career
advancement and support in an environment designed for
SuCCess.

View Mobile Site

Allied Health  Students Locations - Search Jobs

Hot Jobs

actitioner

PT/OT
Ultrasound

Physician Quick
Jobs Job Links

Click here to view» Click here to view »

Take a Closer Look

« Engineering Environmental Services. Food and

« Learn about our Associate Referral Program

« MWHC ranked #5 in DC Metro and #6 in VA by
U.S. News & World Report

« Stafford Hospital: Only VA Hospital to Win

'\— —




Candidate Experience
Click 3. Job description— click on Apply Online

Nurse Practiioner (NP) Various Opportunities { Specialties

Departmeant:
Req#:
Schedule:
Shift:

Hours:

Job Details:

Send this job to a friemd

MWHC Future Cpportunities
23416

NURSE PRACTITIONERS/NPs

As one of Virginia's fastest growing healthcare systems and
the region's premier provider, we offer career growth in an
environment designed for success. Our state-of-the-art
facilities are complemented with our heritage of providing
excellent care to the community for over 100 years. This
combination means that with even the most advanced
technology and innovative practices, we don't forget the
importance of the human touch.

Do you have what it takes?

* Virginia NP License required

+ Previous experience as a NP preferred

* AHA BLS Required

+ Current approval for prescriptive authority in Virginia
* Valid DEA certificate

+  (Critical Care Experience preferred

We realize the importance of a great environment — on and
off the job. Our location in beautiful Fredericksburg makes
work/life balance come easy. Without a commute, you have
more free time to explore the area, spend time with family
and friends or simply relax. Rotating shifts help you plan your
work around life.  Our competitive benefits plan includes
comprehensive healthcare coverage, tuition reimbursement,
paid vacation and more.

Click Here to Apply Online




Candidate Experience
Click 4. Register and begin application

Applicant Login

First Time Applying?
Apply Nowl

Returning user? Please login:

User Mame:
Paszword:

Login

Forget User Mame or Password?

You can check the current status of your application on the "Applicant Profile page”
which is found after you log in with your User name and password.




MWHC Flow Chart Of Candidate Experience

#1 Corporate #2 Career site
site homepage

#3 Hot Job

#4 Job

#5 Start of o
description in

application




Not-so-good Flow Chart Candidate Experience
11 clicks to start the application

#2 Career site funnel #3 Career site #4 Career site

#1 Corporate site
page homepage homepage category

it #7 Talent
Acknowledgement . - #5 View and select
. community #6 Job description s
leaving talent position

. registration
community

#9 Pop up blocker #10 Job description #11 Start of
warning in ATS application




45




#1 Corporate
site

#4 Job
description in
ATS

#5 Start of
application

MWHC Experience

#2 Career site
homepage

#3 Hot Job

#1 Corporate site

#6 Job description

#7 Talent community
registration

#2 Career site funnel
page

#5 View and select
position

#8
Acknowledgement
leaving talent
community

#11 Start of
application

#3 Career site
homepage

#4 Career site
homepage category

#9 Pop up blocker
warning

#10 Job description
in ATS




Not-so-good Candidate Experience

Applicant Login

First Time Applying?

Apply Now!

Returning user? Please login:

Iser Mame:

Password:

Forgot User Name or Password?

Cancel

You can check the current status of your application on the "Applicant Profile page”
which is found after you log in with your User name and password.




The Candidate Experience — Going Mobile

Activity continues to grow

Trended Mobile Performance

9.000 - 6,000
4,000
- 5,000
7.000 ..
6,000 wet . - 4000
5,000
. - " - 3,000
4,000 .Pou Pwm.--BE PEH BB W -
3,000 ' L 2.000
2,000
- 1,000
1,000
0 -0
Jan Feb Mar Apr Aug Sep Oct Mowv Dec
s Current Job Searches s Previous Job Searches =« -®#-«:Current Job Details ---*---Prvious Job Details
Job Details Viewed from a Mobile Device have doubled Year Over Year
i S e o e e — —_——" e — e 5

Fusion Advanced Analytics MWHC - 2015



The MWHC Mobile Experience

ee000 Verizon & 3:41 PM 7 % 83% W)
jobs.mwhc.com

View Hot Jobs ®

Search All Jobs ®

Join Mary Washington Healthcare, one of
Virginia's fastest growing healthcare
systems and the region’s premier
healthcare provider. Our nursing jobs,
allied health and physician jobs promote
growth through career advancement and
support in an environment designed for
success.

Keep in Touch.

If you don't find the job you are looking
for, complete this form and we will keep
you posted as new positions become
available.




Landing Pages

Candidate friendly experiences promoting critical openings

* Ties communications together from offline, email, online banners to strengthen the campaign messaging
e Jobs can be brought to every landing page via an iFrame
* Landing pages are responsive, providing the best possible candidate experience

5 Mary Washington Healthcare /7222 f” qou nnnnnn

Jobs at Mary Washington Healthcare




Landing Page for Campaign Promoting Off-Site Hiring Event for RNs

Marketing Initiat|
* Paid Search

* Homepage M
* Facebook Disg
e Direct Mail

* Dynamic Cont
 Remarketing |

* Retargeting B

Seating is limited.
Reserve your spot foday
MWHCDinner.com

S
DINNER S ON US}!

Mary Washington Healthcare wants fo meet youl

We have full and part time opporiunities in both of our
state-of-the-art hospitals — Mary Washingion Hospital in
Fredericksburg, and Stafford Hospital in Stafiord.

s/

Please jain us for an evening of canversation and information:

April 29th | 5-8 PM

BRAVO! CUCINA ITALIANA
Spotsylvania Towne Centre
1 Towne Centre Boulevard | Fredericksburg, VA 22407

Chat with our Inferim CNO, hiring manager
and nurse recruliers 1o learn more about excliing
opportunities at Mary Washington
Healthcare for ED, L&D, OR,

Critical Gare and Speckaty Float
Pool Reglstered Nurses.

EQE.

&

fu Yo

S0 il
YOUR INVITED

] £]¢ ]+

bin us for an evening of conversation and information
il 29th | 5-8 PM | RSVP HERE TODAY!

h care Seating is limited, so reserve your
2 You! spot today!

1g meet & greet. We're
light want to join the team
g providers. We have full
ate-of-the-art hospitals -
stafford Hospital in

'9th

3
tre
rd
)7

urse Recruiters to leam
tical Care and Specialty




Landing Page for Campaign Promoting Float Pool RNs

@ Mary Washington Healthcare /fm foﬂ, %A«

Marketing Initiatives Include:

* Paid Search
* Homepage Marketin ~
pPag g FLOAT POOL RN OPPORTUNITIES
* Remarketing Emails S saiki
* Retargeting Banner Ads Become a Float Pool RN at Mary Washington Healthcare.
[ ]

Direct Mail

Our RNs dive head-first into everything they do, leading with
care, compassion and dedication. They work as a team to deliver
the most positive patient outcomes. With Mary Washington
Hospital’s Magnet status and Stafford Hospital’s combination of
high tech and high touch, a float pool RN job puts you in an
environment designed for success.

And while you won’t need Floaties to work, you will enjoy:
* Eam up to $50/hour

Flexible schedule designed by you in our online scheduling software
* Diverse assignments and challenges

Keep in Touch

1f you: can find the pasition you'rs Jooking for, complete the shoet farm and
wi'll stay in touch with you 25 new coportunities arise.

First Name

Last Name

Job/ Specialty

* A variety of contracts to choose from (required) [ichocsaong)
* Only one weekend shift per month :

* One major and one minor holiday per year required Specialty

* One shift per week minimum required (required)

Opportunities for full time hours with a signed commitment for a
specific period of time. Length of commitments vary and may be

Email Address

{required)
repeated up to 3 maximum of 26 weeks per year
Current Associates: At this time we are not accepting intarnal Phone Number
transfers into float pool positions.
pool po: ity

*%£45/hour for new hires choosing not to commit to f/t or a
designated period

$50/hour for new hires who sign a 4-12 week commitment
Category: All

Location: All

Schedule: All

Results: 1 Job(s)

Displaying Records 1-1 of 1 Records Returned

To view detsiled information sbout a job or jobs click on the titie or to
view multiple jobs check the box he job titles and click the “view
seiected jobs ” button located st the foot of the page

Select Date Position/Department/Facility Schedule

Registered Nurse (RN)
Eloat Pool PRN
01, X215\ Rureing Administration various shifis

Mary Washinglon Hoeplial,
Fredericksburg, VA

State/ Province |(chocse ong)

Comments




Landing Page Can Improve The Candidate Experience

Google

Emergency room nurse jobs

Google Search I'm Feeling Lucky

Follow in the footsteps of music legends. Step inside Abbey Road Studios with Gooagle.

1. Search




Landing Page — Improve The Candidate Experience
Targeted campaigns with discipline keywords

Go gle eMErgency room nurse jobs

1. Search

Google

| Emergency room nurse jobs

Keyword:

Emergency room
nurse jobs

the footsteps of music legends. Step inside Abbey Road Studios with Goog

Web

125+ ER RN Jobs - Get a Contract Emergency Room Job
waanursingjobsonhy.coms -

Pick “our State & Apphy Online.

Ower 1,000 Contract Jobs - Ower 1,000 Travel Jobs

ER RN Jobs - HCAEastFloridalobs.com
wara hcaeastfloridsjobs. comd -
Become an Emergency Room RN st HCA East Florida. Apphy Mow!

Emergency Dept. RN Jobs - FloridaHospitalCareers.com
wvw. floridahospitalcareers. com/ =
Find EC* RN jobs now at Florida Hospital in Orlando area

Emergency Room Murse Jobs, Employment | Indeed. com

Emergency-Room-Nurse-jobs.html - Ind oL
o .:4 - 24085 Emergency Room Murse Jobs
d.com. one search. all jobs.

Indes

ErMurse JGDS Employment | Indeed. CGI'TI
W Er Murse-jobs. html = [nd i
- The idesl Travel ER for this po:lhor
experience, mests 3l the ER skill set reguirements, is flax

Emergency Department Nursing Jobs | Nurse.com

WArW. TIUTS€ . Com| JDbs.emergent:y—depa.rhnent—nursmg -jobs -

= 1-5D - Job City : Desrfield Beach Job State : Florida Speci
: Mursing: Emergenw Room Job Description : MedPro Healthcare Staf
Joint ...

Reqgistered Murse Emergency Department Jobs | Linkedln
https:/farara linkedin. com/job/registered-nurse-emergency-depa... = Lin
Apphy to 8300 Registered Murse Emergency Department jobs on Llrk_.
Sign up today, leverage your professional network, and get hired. New

Registered ...

Mursing: RN ER Jabs

jobs. monstercom » Healthcare -
Sesking experienced RN ED nurse with 3t least 2+ years experience working in
ED/emergency room 310K sign on bonus is available JOB SUMMARY: The ...

ER Travel Mursing Jobs
er.travelnursing.org'Jobs -

Earn More § as an ER Travel Nurse.
Great Benefits. Apply in 1 Minuts!

Emergency Room CMS Jobs
waew heslthecaresrs com/NursingJobs -
Local Advanced Practice Nurse Jobs.
Find “our Mesxct Careser Now.

High Paying RN Jobs

i legsinurse. com/GetCertifi

L3 8
s 12-Hr. Shifi by

Get Our Free Infe Packet and Book.

Emergency Room Jobs
jobs.mwhe.comd -

Join Mary Washington Healthcare in
the Emergency Dept. Apphy now.

9 stafford, VA

Emergency Mursing Jobs
info.nghscareers.com/

Join NGHE near Atlanta. RN
openings in the ED. Apphy now.

Travel Mursing Jobs in 3D
wana.scripps.org/Nursing-Jobs =
Search Jobs With Scripps. Work For
a California Health Care Leader!

Emergency Room Jobs

wiv kpsphysicianstaffing. comy =
Setting You Up On A Path Of Career
Development. ER Jobs Available Mow!

Looking for Murse Jobs?
waraonwardheslthoare comdapphy+now =

—_—— s — 2. Search Results




Hard To Fill Positions — Improve The Candidate Experience

Targeted campaigns with discipline keywords

1.Search |
Google | xemors
Emergency
Emergency room nurse jobs room nurse
Google Search I'm Feeling Lucky j 0 bs
the footsteps of music legends. Step inside Abbey Road Studios with Goo
o
)
@

2. Search Results

e -

3 Centract Emegency Room Job

*Paid Search

eEmergency Room
RNs

@ Mary Washington Healthcare #m fo'), %w

ED Nursing at Mary Washington

With three facilities offering full-service emergency care - Mary Washington
Hospital, Stafford Hospital, and the Emergency and Outpatient Center at
Lee's Hill - we offer state-of-the-art care to more than 100,000 patients

each year.

Care is managed through a nationally recognized system (RATED-ER)
created by our physicians and nurses that allows us to care for the most
critically ill patients, while at the same time providing timely care for

patients who can be treated and sent home.

Search ED Nursing Jobs
Category: All

Location: All
Schedule: All
Results: 8 Job(s)

New Searc

Displaying Records 1-8 of 8 Records Returned

= mutipia jobs che|
n located 3t the ot of |

Position/ Department/ Facliity

Maznager, Patient Care for Sutkime
the ED varicus snits.

[y | mersts Eommemenc cecti: Mansger Posiion, Variou|
Mary '‘Washing?on HoSORSI, Fregericksu. Snfs. moiong Nghs 8

VA som

>

m

Keep in Touch

It you dont find the position you'rs locking for, complete the short
form 308 we'll stay in touch with you as new opportunities arise.

First Name
Last Name

Job/
Specialty |{chooseone) ;

(required)

Specialty
(required)

Email
Address
(required)

Phone
Number

City

State/

5 hoose
Province le oo

Comments

3. Landing Page




Sea Shell House Example

HomeAway TravelerLogin -~ Ownerlogin  Helpv List Your Property
let’s stay together
shell house Arrive M | | Depan B | [ | don't have specific dates Search

< Verizon =

< BacktoSemch  World © Mexico © Yucatan / Mayan Riviera * QuintanaRoo * Isla Mujeres © Rental 156977

LA
Georgia

Casa Caracol Caribbean Paradise unique home

801,976 people like this. Ef] Zoe N John Coerse's birtriday m H Reviews 9 map & photos = Rates EH Availability = Amenities P &E  Favorte
HomeAway
Sponsored Your dates are Available!
: ‘ ; 07/30/2015 || 08/02/2015
Stay in a shell by the ocean! To see more amazing vacation rentals nepin ey
Like our page. -

Yodok k) 10 Reviews

Elaine Sonner

AGT! AGO
J

Melyssa Bernstein

ACTIVE TH AGO

' Michelle Gwira Krantz Sheeps &
ACTIVE 1H AGO Bedrooms 2
See More Bathrooms 2
Half Baths 1
Property type house
Minimum Stay nights
HomeAway | \
Local/Travel Website o Liked |
801,976 | ( "
Contact the Owner
DENVER BRONCOS
Mhnsloandnes Oalnnd First Name*

Isia Mujeres House Rental Photos and Description

2king size bedrooms, 2 full baths. 1 half bath, sleeps 4

Email Add

The Shell house is the most original house in Isla Mujeres or maybe in the world. One of the most sensual houses you will ever enjoy.
Experience the beauty of the Caribbean Ocean with180 degrees of ocean views. Have your ever imagine living inside a sea shell? Taken a United States (+1) be
bath under a shell fountain. The pleasure of waking with the ocean’s murmur and the gentle caress of the ocean’s breeze. Dip in your on =
private pool. Reach with just a few steps amazing cliffs and beaches that appear and disappeared with the tides, where the ocean shares Phone Number
incredible gifts, amazing shells and corals you find along the sea. Awaken to the most incredible sunrises where you need to pinch yourself
to make sure you are not still dreaming. A sky full of stars like you have never experience, Moon rises that you have seen only in your 07/30/2015 [::)
dreams.

08/02/2015 ]

The shell house offers you the most inclusive place for a romantic wedding My travel dates are flexible.

- - - - -_—— P - -
— - — - - —— - - —
S / — e e e =
— =
—




JOBS TITLES AND DESCRIPTIONS




Which Direction Specialty Is Right For You?

BN

15994 3 West/'d West
RN I

150995 3 West'd West
BN I

16092 5 South

éf—fa-;:\b:&____ — T N > -__‘./’;%’ S ————

Full Time

T2

Might Shift
weelknights plus poss
weelkend night

Full Time

T2

Day Shift
weeledays plus occ
weelkend day

Full Time
T2

Might Shift
variable




Medical Lab Technician

MWHC Job Titles wrore| QLD fikime

Mary Washington Hospital,
Fredericksburg, VA

Occupational Therpist, OT |p,, visit
Jun-3-15 Home Health-Occ Therapy day shift

Mary Washington Home Health and Monday -Friday
Hospice, Fredericksburg, VA

Occupational Therapist filkine
Oct-14- |(OT) - Inpatient day shift
14  |Occupational Therapy days, weekends,
Mary Washington Hospital, holidays as needed
Fredericksburg, VA
Physical Therapist, PT zae' .
y shift
Jun-3-15{Home Health-Fhys Therapy M-F as needed with

Mary Washington Home Health and

Hospice, Fredericksburg, VA occ. weekend

commitment
Physical Therapist (PT) - :
Oct-14- OlUtOEbaRE part-tm.le ) )
14 Luipatient day shift / evening shift
SHC MOB T/Th 8am-6:30pm

Stafford Hospital, Stafford, VA

Physician Assistant (PA) ,
May-13- | Physicians Edge Personnel Svcs full-time

14 |Physicians Edge, LLC, day shift / evening shift
Fredericksburg, VA
Speech Pathologist (SLP), |FRN -
: day shift
Jul-1-15 | Inpatient Variable as needed
Speech Therapy Monday-Saturday; 24
Staﬁord Hospltal. Staﬁord, VA hourslpav period
— - - B S - . i
b‘:’:&i"_\ﬂ“-’/ -\‘ “"’J‘?’):S_,T“ e ———— — — - —<




Registered Nurse (RN), part-ime
: Jun- |Radiology day shift / evening shift
M W H C J O T It e S 18-15 | Radiology Support 32 hours per week days.
Mary Washington Hospital, weekend_E. and on call;
Fredericksburg, VA some holidays

Registered Nurse (RN) -

Jun- |Surgical Intermediate Care |part-iime

12-15 | Surgical Intermediate Care night shift _ .
Mary Washington Hospital, variesi12 hour nightshift
Fredericksburg, Wi

Registered Nurse (RN) -

5 5 pari-timme
Jun- |Cardiac Progressive Care day shift | evening shift
18-15 | Cardiat Progressive Care Weekend/Holiday
Mary Washington Hospital, Commitment Required

Fredericksburg, WA

Registered Nurse (RN) -

Jun- |Cardiac Progressive Care  |sutime
12-15 | Cardiac Progressive Care night shift
Mary Washington Hospital,
Fredericksburg, WA

Reqgistered Nurse (RN) -

Jun- |Cardiac part-ime
18-15 | GCS-3 North Cardiac Prog day shift _
Mary Washington Hospital, varies/ 12 hr. shifts

Fredericksburg, Wi

Registered Nurse (RN) -

Jun- |Cardiac part-ime
18-15 | CCS-3 North Cardiac Prog nisght shift _ ;
Mary Washington Hospital, varies/ 12 hr. night shift

Fredericksburg, WA

Registered Nurse, RN-

ful-time

Jun- |Benal/Resp day shift / evening shift
24-15 |MCL-4 South RenalResp days/evening/q other
) H H -
Mary Washington Hospital, weekend/some holidays

— Fredericksburg, VA

e - e
\__—1_@-:_‘__‘_-/.0 > — 7 e —— e ————— —=

-
-




15904

15905

16002

BN I
3 West/d West

BN I
3 West/4 West

Full Time

72

Might Shift
weeknights plus poss
weekend night

Full Time

72

Day Shift
weekedays plus occ
weekend day

Full Time
72

Might Shift
variable

Jun-
18-15

Registered Nurse (RN,

Radiclogy
Radiology Support

Mary Washingtonm Hospital,

part-time
day shift | evening shift

32 hours per week days,

weekends, and on call;

Fredericksburg, VA& some holidays
Registered Nurse (RN) -

Jun- |Surgical Intermediate Care |part-time

18-15 | Surgical Infermediate Care "'E"_"'t shift _ _
Mary Washington Hospital, varies/12 hour nightshift
Fredericksburg, WA
Registered Nurse (RN) - | ..

Jun-

Cardiac Progressive Care

day shift / evening shift

13-15 | Cardiac Progressive Care Weekend/Holiday
Mary Washington Hospital, Commitment Required
Fredericksburg, VA
Registered Murse (RN) -

Jun- |Cardiac Progressive Care  |sutime

12-15 | Cardiac Progressive Care night shift
Mary Washington Hospital,

Frederncksburg, Wi
Registered Nurse (RN} -

Jumn- Cardiac part—ﬁn_'re

CCS-2 North Cardiac Prog day shift

18-15

Mary Washington Hospital,
Fredericksburng, WA

varies! 12 hr. shifts

Jun-
18-15

Registered Nurse (RN) -
Cardiac

CC5-3 Morth Cardiac Prog

Mary Washingtonm Hospital,
Frederncksburg, Wi

part-time
nighit shift
varies! 12 hr. night shift

Jun-
24-15

Registered Murse, RN-

MCC-4 South RenalResp
Mary Washington Hospital,
Fredenicksbung, WA

full-time

day shift / evening shift
days/evening'g other
weekend'some holidays




Looking For A Recruitment Job?

ful-time
1.  HR =
m Human Resources 8:00 a.m. to 4:30 p.m. (40 hrs per
waek)
] 2 HRE ful-time
Hurman Resources Day
m B:00 a.m. - 4:30 p.m.
HE ful-time
o a. Human Resources 8:00 a.m. - 4:30 p.m. Weekdays
[40hrs perweek)
HR fulHime
I a4, Human Resources Day

B:00am - 4:30pm

ﬁ per diem

L s, Human Resources 5&'9’ .
aria

HR full-time
L &, Human Resources El?r
L 7. HR Eelll:ime
m Fuman Resaurees &:30am to 5:00pm Cecasional

Wieekend Shift

HR full-time

& Human Resources Day

B:00 am - 4:30 pm




MWHC Job Description

Registered Murse (RN} - Surgical partdime

Jun-1s-15 |Intermediate Care night shift
Surgical Intermediate Care
Mary Washington Hospital, Frederidksburg, WA

varies’1 2 hour nightshift

Registered Nurse, RN

Department:
Req#:
Schedule:
Shift:

Hours:

Job Details:

Send this job to a friend

Surgical Intermediate Care
29403

part-time

night shift

varies/12 hour nightshift

- Associates of Science or Certificate in Mursing
- American Heart Association CPR
- RM License

The Surgical Intermediate Care Unit at MWH is a fast paced, high
acuity unit providing an advanced level of care to post cardiac,

thoracic, and neurosurgery patient populations

. 32 bed unit

+ Supports Vents

+ Surgical Post Ops
» High Energy

+ 1:4 nurse/patient ratio

This staff governed unit boasts a 4:1 patient to BN ratio, licensed
support staff, and an interdisciplinary care model. In addition to our
exciting and challenging scope of care we also offer a supportive team
envirenment in which to grow and develop your professional practice.

If vou are a fan of critical thinking, shared governance, excellent
patient outcomes, and interdisciplinary collaboration the Surgical
Intermediate Care Unit team at MWH would love to talk to vou.

Click Here to Apply Online

—— —— e —




“Other” Job Description

3 West'd West
Full Time

Might Shift

weeknights plus poss weekend night

Full Time Basic Cardiac Life Support
BN I 72 RN Required
15004 3 West/d West Might Shift 2 years experience

weelknights plus poss

. To deliver individualized nursing care to patients in accordance with
weelkend night

established hospital guidelines, nursing care standards and policies and
in accordance with external regulatory agencies.

Registered Nurses use the nursing process to effectively plan and
manage patient care. Biophysical, psychosocial, environmental,
self-care, educational and discharge planning needs are addressed in
all steps of the nursing process. This is demonstrated in base-line and
comparative documentation, entered in a timely manner, and with
evidence of age-appropriate consideration when care is planned,
delivered, and evaluated.

3 West' 4 West is an inpatient BMT unit made up of two 18 bed units
specializing in Allogeneic and Autologous Blood & Marrow transplants.

Please disable your pop-up blocker
before starting the application process.

e » G




3 West/d West
Full Time

T2

Might Shift

weeknights plus poss weekend night

Basic Cardiac Life Support
RN Required
2 years experience

To deliver individualized nursing care to patients in accordance with
established hospital guidelines, nursing care standards and policies and
in accordance with external regulatory agencies.

Registered Nurses use the nursing process to effectively plan and
manage patient care. Biophysical, psychosocial, environmental,
self-care, educational and discharge planning needs are addressed in
all steps of the nursing process. This is demonstrated in base-line and
comparative documentation, entered in a timehly manner, and with
evidence of age-appropriate consideration when care is planned,
delivered, and evaluated.

3 West/ 4 West iz an inpatient BMT unit made up of two 12 bed units
specializing in Allogeneic and Autelogous Blood & Marrow transplants.

Please disable your pop-up blocker

before starting the application process.

Send this job to a friend

Registered Nurse, RN

Department:
Req#:
Schedule:
Shift:

Hours:

Job Details:

Surgical Intermediate Care
29403

part-time

night shift

varies/12 hour nightshift

- Associates of Science or Certificate in Mursing
- American Heart Association CPR
- BN License

The Surgical Intermediate Care Unit at M'WH is a fast paced, high
acuity unit providing an advanced level of care to post cardiac,

thoracic, and neurosurgery patient populations

. 32 bed unit

+ Supports Vents

. Surgical Post Ops
. High Energy

. 1:4 nurse/patient ratio

This staff governed unit boasts a 4:1 patient to RN ratio, licensed
support staff, and an interdisciplinary care model. In addition to our
exciting and challenging scope of care we also offer a supportive team
environment in which to grow and develop your professional practice.

If you are a fan of critical thinking, shared governance, excellent
patient outcomes, and interdisciplinary collaboration the Surgical
Intermediate Care Unit team at MWH would love to talk to you.

Click Here to Apply Online



What Is Important To Job Seekers?

Total Very
Important
Total RN Sample (336)

Pay and benefits 76%

Shifts and schedules 7
Unit RN to patient ratios

Knowing there is a current opening
Pace, support and attitude on the floor
Nursing management reputation
Reputation in the medical community
Located close to my home
Recommendations from employees
Knowing there are often job openings
Unit capabilities and services

Located in a safe part of town

? Q.14 When you're actively searching for a new job, how important is each of the

2582882 83

& 88 &

following types of information to you when you are considering new employers
to pursue?
Note: Responses indicate “Very Important™ on a 5-point numerical scale.




Job Descriptions Are Now Advertisements

Description:

Requirements:

Deparment:

Location:

Hours/Pay
Penod:

Requisition #:

The RN I demonstrates an expanding knowledge base In the management of nursing care for specific
types of patlent populations and thelr families. The RN Il applies more In-depth clinical reasoning and
critical thinking skills. Demonstrates an Increased capacity to problem-solve through application of the
nursing process. Demonstrates and completes unit-specific Competent Clinical Pathway. Per Diem
RM's will be evaluated using this performance document and department specific competencies. The
ckills and competencies are normally acquired through 1-3 years of related experience as a registered
nurse.

Current lcensure In the State of Florida as a Registered Murse. RNT's and RN'2's BSN preferred but not
required. RN3's National Certification In area of speclalty or BSM required. RM4's National Certification
In area of speclalty and BSN required. Pediatric Nursing experience preferred. Some positions may
hawve specific experience reguirements. Cognitive skill required to administer safe patlent care.
Read/writefspeak and understand English. Auditory and visual ability to assess and provide nursing
care. Ability to effectively Interact with patients, families, physiclans, anclllary and support staff. Ability
1o effectively manage within an environment of emotional and physical stress. Work hours may Include
weekend, holidays, other shifts and other units. May be required to be on call.

85 Subspec

Varles

60

15-006350-7800-10-00M0

Apply Now

RNl -rew

22 reviews - Saint Petersburg, FL

The BRM Il applies more in-depth clinical reasoning and critical thinking skills. The RM I
demonstrates an expanding knowledge base in the management of nursing...

2 days ago - save job - email - more




3 West/d West
Full Time

Night Shift

weeknights plus poss weekend night

Basic Cardiac Life Support
RN Reqguired
2 years experience

To deliver individualized nursing care to patients in accordance with
establizshed hospital guidelines, nursing care standards and policies and
in accordance with external regulatory agencies.

Registered Nurses use the nursing process to effectivety plan and
manage patient care. Biophysical, psychosocial, environmental,
self-care, educational and discharge planning needs are addressed in
all steps of the nursing process. This is demenstrated in base-line and
comparative documentation, entered in a timely manner, and with
evidence of age-appropriate consideration when care is planned,
delivered, and evaluated.

3 West/ 4 West is an inpatient BMT unit made up of two 18 bed units
specializing in Allogeneic and Autologous Blood & Marrow transplants.

Please disable your pop-up blocker

before starting the application process.

Reqi#:
Schedule:
Shift:
Hours:

Job Details:

Send this job to a friend

Registered Nurse, RN

Department:

surgical Intermediate Care
29403

part-time

night shift

varies/12 hour nightshift

- Associates of Science or Certificate in Nursing
- American Heart Association CPR
- BN License

The Surgical Intermediate Care Unit at MWH is a fast paced, high
acuity unit providing an advanced level of care to post cardiac,

thoracic, and neurosurgery patient populations

. 32 bed unit

« Supports Vents

. Surgical Post Ops
. High Energy

. 1:4 nurse/patient ratio

This staff governed unit boasts a 4:1 patient to RN ratio, licensed
support staff, and an interdisciplinary care model. In addition to our
exciting and challenging scope of care we also offer a supportive team
envirenment in which to grow and develop your professional practice.

If you are a fan of critical thinking, shared governance, excellent
patient outcomes, and interdisciplinary collaberation the Surgical
Intermediate Care Unit team at MWH would love to talk to vou.

Click Here to Apply Online

s - e




I EEEEEEEEEE————— I E————————— S A ——_—
RN I
- - 108 reviews - Tampa, FL Registered Nurse (RN) - Surgical Intermediate Care
BSN Basic Cardiac Life Support RN Required 2 years experience To deliver individualized Mary Washington Healthcare 46 reviews - Fredericksburg, VA
nursing care to patients in accordance with established hospital The Surgical Intermediate Care Unit at MVWH is a fast paced, high acuity unit providing an advanced
2 days ago - email level of care to post cardiac, thoracic, and neurosurgery...
Sponsored by ¥ 26 days ago - save job - email - more

Registered Nurse, (RN) L&D

Mary Washington Healthcare 46 reviews - Fredericksburg, VA - +1 location
L&D Experience Strongly preferred. L&D 10 Beds 4 triage 2 OR’s and 3 Recovery. The RN is
responsible for the delivery of patient care through the nursing...

30+ days ago - save job - email - more
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Top Takeaways from Candidate Experience

1. Making it easy for people to find and apply for the job
2. Make job titles easy to navigate like a product title
3. Think of job descriptions as an advertisement




[t’s Time For A Break



Candidate Experience

lConverting Direct Traffic

Search Engine Optimization

Candidate Sourcing

Re-engagement

Tracking & Analytics

Converting Direct Traffic

USING HOMEPAGE AS A MARKETING CHANNEL

e




Evidence Based Marketing

IMPORTANCE OF INFORMATION IM PURSLUING AN EMPLOYER

DESCRIBES

VERY

KNOWING THERE IS A TORTANT

CURRENT OPENING

Fusion RN Survey

SOURCE OF KMOWLEDGE OF HOSFITALS

/73%
ALREADY
AWARE

Source: Nationa{ Online RN Survey, 2013 Q.12 &13



Candidates Are Looking For JOBS!

The career site homepage must be focused on promoting JOBS

§ i | CONTACT HR |
@ Mary Washington Healthcare /7‘%& fm/ %w View Mobile Site

Home ~About -~ Physicians & Mid-Levels Nursing Allied Health  Students Locations - Search Jobs —_

Hot Jobs

Nurse Practitioner

Ultrasound

Mary Washington H Stafford Physician Quick
Hospital Jobs Hospital Jobs Jobs Job Links

Click here to view » Click here to view » Click here to view» Click here to view »

Take a Closer Look

« Engineering Environmental Services. Food and

Healthcare Jobs at Mary Washington

Join Mary Washington Healthcare, one of Virginia's fastest

5 growing healthcare systems and the region's premier Nutrition Jobs
® healthcare provider. Our nursing jobs, allied health and = . =
= - o ) « Learn about our Associate Referral Program
e T physician jobs promote growth through career M d DEM SinVA
= — . 5 . . NHC ranked #5 in Metro and #6in VA by
~ advancement and support in an environment designed for = . 7‘ .
U.S. News & World Report

SUCCESS.
« Stafford Hospital: Only VA Hospital to Win




70% of Nursing Hires Engage With Homepage Marketing

Engage candidates and focus on your critical openings

@ Mary Washington Healthcare #m%o'b %’A«

Home ~About ~Physicians & Mid-Levels Allied Health Students Locations

Mary Washington Stafford
Hospital Jobs Hospital Jobs

Click here to view »

Healthcare Jobs at Mary Washington
Join Mary Wa: on Healthcare, one of Virginia'

growing h

Women's Services RN opportunities

Physician
Jobs

Hot Jobs

Nurse Practitioner

Quick
Job Links

Click here to view »

Take a Closer Look

engaged with homepage marketing
2015

Fusion Advanced Analytics MWHC Current Budget Year



@ Mary Washington Healthcare #mfm, %w -=:m;‘ ”Obi;;.qlta

ith  Students ocations

Hot Jc;bs

Mary Washington H Stafford Physician Quick

ﬁ Hospital Jobs Hospital Jobs Jobs Job Links
Click here to view » Click here to view » U Click here to views Click here to view »

Healthcare Jobs at Mary Washington

Join Mary Washington Healthcare, one of Virginia's fastest COME 0” I”,

growing healthcare systems and the region's premier

9,
healthcare provider. Our nursing jobs, allied health and THE WATERSFI”E!
hysician _jobs promote growth through career ; ”ﬂ@l m
advancement and support in an environment designed for FL@OA”" :oo R: N E: .

success. -

Take a Closer Look

ate Referral Program

5inDC Metroand #6in VA by

MWHC offers all the benefits of a big city healthcare - %EK’IHR -
system in the beautiful setting of the Virginia countryside,
with easy access to Washington, DC and Richmond. Our
regional medical system includes two state-of-the-art
hospitals - Mary Washington Hospital and Stafford
Hospital. Our Centers of Excellence include Regional
Cancer Center, Virginia Heart & Vascular Institute, Human

« Home Health Named HomeCare Elite




Banner Ad Callouts Become Mini Billboards

Hard to fill homepage banners promote key openings

aﬂ IN,
orﬁk:m rERS FINE!

L

pTO
- ssolHR p

Women's Services RN opportunities

Apply Now!

8 Hires
4 months campaign

4 Hires
4 week campaign

* Med Tech Jobs PT/OT Jobs
Apply Now! Apply Now!
1 Hire 1 hire
3 Week campaign 5 week campaign
S— _,_‘/’;{"3:%3‘ . ‘/f

Fusion Advanced Analytics MWHC Current Budget Year

= —
S ~
= e



SO Paid Advertising Dollars to Convert Candidates
Using Your Homepage as a Marketing Channel



DYNAMIC CONTENT
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i




Dynamic Content In The Consumer World

Edit

File View Favorites Tools

sk 2 HealthCareSource Medica...

Shop by
Department ~ Kendall's

Help

»

eBay [[3 Facebook £ Health & Nursing Informa... £ Play Free Games v San Francisco Street Food, .. - v [ @= v Pagev Safetyv Toolsv @~ & N w N & =

Hello, Kkenaall vvish
List ~

ip Your Account ~ Prime ~

Your Amazon.com  Your Browsing History = Recommended For You  Improve Your Recommendations  Your Profile  Learn More

K d "' ON ORDER GIFT CARD BALANCE PRIME MEMEER SHIP AUDIBLE MEMBER SHIP CUSTOMER SINCE
Ae" all'S  pitems sQw 17 g 2 free audiobooks 2011
MAZON Manage cards Try Audible free
Buy It Again Page 1072

Z‘

Eukanuba Dachshund .. Amazing Grass Gresn . Pampers Cruisers ... Downy Ultra Liquid .. Pampers Swaddlers ... Cascade ActionPscs ... Philips Sonicare ...
4everStore Unisex's ... Yododekedr (31 Fodededede (5,047 Forodekeds (118) Vulli Sophie giraffe ... Fodededede (124 ook (409 oredededc (551 Fodededode (4,521
YRRyt (84 $28-83 $23.59 $19.99 4432 $34.9% Fededcdeds (4,055 s34+ 57.98 54422 533.84 ££252 510.97 $69-55 $34,95
$1.62 - $10.39 Why recommended? Why recommended? Why recommended? T PrimePantry Why recommended? PrimePantry Why recommended?
Why recommended? = = £25-50 £23.21 Why recommended? Why recommended?

Hide Show more like this Show more ke this Why recommended? Show more like this Show more like this
Show mor like this - = Show more lik this Show more ke this
Show more like this = = — o

More like 'Eukanuba Dachshund Formula Dry Dog Food'

"

o Eukanuba®

:
o o

(

Eukanuba Large Breed Eukanuba Large Breed Eukanuba Labrador Eukanuba Small Bread Eukanuba Smasll Breed Eukanubs Small Breed Euksnuba Adult Eukanuba Small Breed
Adult Maintenance Premium Puppy Food, 33 lbs. Retriever Formula Dry Dog Puppy-281b Senior Formula premium Aduit Weight Control Dry Maintenance Small Bite Adult Msintenance - 28 Ib \
Dog Food, ... Foiedoddr (31 Food Yrirdodrdr (31 Puppy Foed, 18-Pound Dog Food, 4-Pound Bag Premium Dog Food, ... Yoirdodndr (54




Dynamic Experience Delivers ATS On Homepage for Return Visitors
Returning visitors delivered content based on job category

If candidate has visited your
site previously

L

When they return to your career site

They are automatically served a

page with the ATS interface | - — — P
Northeast Georgia Health System

‘ +13% increase in job +16% lift in job detail +48% increase
. searches views in application starts
5T : e - e

e \ /

\- e .--«/ —— s e -/f -

Fusion Advanced Analytics — NGHS 2014



Dynamic Experiences For Dinner Event
Auto detect geographic area and provide customized homepage

3 week campaign promoting event

9
0
@
P
[oale = s

@ Mary Washington Healthcare /fmio*p %Vp

x K %
OUR INVITED

Please join us for an evening of conversation and Information:
April 29th | 5-8 PM | RSVP HERE TODAY!

Mary Washington Healthcare
wants to Wine and Dine You!

Experienced RNs! Join us for dinner at our upcoming meet & greet. We're
looking forward to talking with RNs like you, who might want to join the team
of heroes who make MWHC one of Virginia’s leading providers. We have full
time, part time and PRN positions in both of our state-of-the-art hospitals -
Mary Washington Hospital in Fredericksburg, and Stafford Hospital in
Stafford.

Wednesday, April 29th
5-8PM
BRAVO! Cucina Italiana
Spotsylvania Towne Centre
1 Towne Centre Boulevard
Fredericksburg, VA 22407

Chat with our Interim CNO, Hiring Managers and Nurse Recruiters to leam
more about our opportunities for ED, L&D, OR, Critical Care and Specialty
Float Pool Registered Nurses.

——
S 2

Seating is limited, so reserve your
spot today!

Fusion Advanced Analytics MWHC Current Budget Year



Using Dynamic Content To Test New Homepage Layout
Homepage layout more in line with corporate site and focused on JOBS

Patients Medical Professionals  Associates =

Pay My Bill Donate Now
2 | CONTACT H .H
. ﬁ n @ Mary Washington Healthcare #mfoq, %m, bl

@ Mary Washington Healthcare /‘/m fo@ qow
Search .. Q

Mary Washington Healthcare | Mary
ind a Doctor About Us ~ Centers of Excellence Contact Us ~

Sea

Find a Doctor

Enter Doctor's Name
— Select Specialty - v m

Centers of Excellence

Search All Jobs

Together, we will make —— Q)
Mary Washington Healthcare —

the best it has ever been.

Hot Jobs

i

[ Bones & Joints

Michael P. McDermott, MD
President and Chief Executive Officer

] Brain Health

| Cancer Care

@ Mary Washington Healthcare

Mary Washington Stafford Physidcian Quick
Hospital Jobs Hospital Jobs Jobs Job Links

Click here to view Click here to view Click here to view: Click here to view »

Take a Closer Look

Join Mary Washington Healthcare, one of Virginia's fastest Ensineeiing Efronimental Services Eood and

_ Upcoming Events Our Blog Video Highlights Healthcare Jobs at Mary Washington

Donate to Hospice Support Care on

Marine Marathon Traffic Changes Music Therapy
ég)muggsMargyv\gsmngton Hospital Thu. 14 May, 2015 (1:00 pm - 2:30 pm) E:L(ummu:\rrty Give Day growing healthcare systems and the region's premier Nutrition Jobs
M 0 April 2015 ! i ing jobs, allied health i
13 May 2015 y The Community Give is Tuesday, May 5. This B = i th.care t.urov!der. Our pursing obs, allied health and « Learn about our Associate Referral Program
Death of a Child Support Group is the Community Foundation’s 24-hour physician _jobs promote growth through career MWHC ranked #5 in DC Metro and #6inVA b
advancement and support in an environment designed for Us, Neursastor'd‘;e ot Siloan L
.S. News 1d Rep
success.
» Stafford Hospital: Only VA Hospital to Win v




Dynamic Experiences Deliver New Homepage To 50% Of Visitors
Ongoing real-time testing and content optimization

50% of first time visitors
receive new
homepage layout

- Results
ki
+20% lift in job detail 10% lift
L views in applications
:‘?’L'A}“"\’ S e -“—/ J.&.faw\‘ e — ——— ‘/ s '\, — </f~>-,:.-?:

Fusion Advanced Analytics MWHC Current Budget Year



New Homepage Live After 40 Day Test

Homepage layout more in line with corporate site and focused on jobs

- /?l ~ONTAC
@ Mary Washington Healthcare mfo@ %w FopiichiielEh
View Mobile Site

Hot Jobs

Nurse Practitioner

RN-ED

PT/OT
Ultrasound |

Mary Washington H Stafford Physician Quick
Hospital Jobs Hospital Jobs Jobs Job Links

Click here to view » Click here to view » Click here to view» Click here to view »

Take a Closer Look

Engineering Environmental Services. Food and
Nutrition Jobs

Healthcare Jobs at Mary Washington

Join Mary Washington Healthcare, one of Virginia's fastest
growing healthcare systems and the region's premier
healthcare provider. Qur nursing jobs, allied health and
physician jobs promote growth through career
advancement and support in an environment designed for
success.

Learn about our Associate Referral Program

MWHC ranked #5 in DC Metro and #6 in VA by

U.S. News & Worid Report

Stafford Hospital: Only VA Hospital to Win v

é?" = : =3 - - / =R ":a;’ S / ’;‘%:&“ -~ ——mm—




Evolution of the Career Site Continues to Improve Conversions
Changes made based on candidate behavior and analytics

‘@ Mary Washington Healthcare #m /O’b %w [ CONTAC

4@ Mary Washington Heatthears /foze. for for. View Mobile Site

Home -About - Physicians &Miilevels Nursing Alied Health Students Locations | = Search Jobs

Home ~About ~Physicians & Mid-Levels  Nursing Allied Health ~ Students  Locations - Search Jobs

Healthcare Jobs at Mary Washington
Here is Where Your Healthcare Career Advances

Experienced RNAA
USE

,

Home - About - Physicians & Midlevels Nuwsing AliedHealh  Students Locations - Search Jobs

Mary Washington Stafford Physician
Hospital Jobs Hospital Jobs Jobs Job Links

Click here to view » Click here to view » Click here to viewy Click here to view »

m Healthcare Jobs at Mary Washington

Join Mary Washington Healthcare, one of Virginia's fastest
growing healthcare systems and the region's premier

Healthcare Jobs at Mary Washington
Here is Where Your Healthcare Career Advances

Lo S

Take a Closer Look

Engineering. Environmental Services. Food and
Nutrition Jobs

healthcare provider. Our nursing jobs, allied health and
physician _jobs promote growth through career
advancement and support in an environment designed for

Learn about our Associate Referral Program

MWHC ranked #5 in DC Metro and #6in VA by

US. News & World Report

Stafford Hospital: Only VA Hospital to Win v

success.
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Top Takeaways From Converting Direct Traffic

1. Make your career site a marketing channel
2. Make sure you can make changes to career site




Candidate Experience

Converting Direct Traffic

Search Engine Optimization

Candidate Sourcing

Re-engagement

Tracking & Analytics

Building a Search Engine Compliant Career Site

SEARCH ENGINE OPTIMIZATION

&
oy —




Evidence Based Marketing

5%-

of RNs turn to search engines to explore new jobs and
find openings that fit their skill set.

Fusion RN Survey

\-—_—-_,--«-:'_;._t-—_/ =

Source: National Online RN Survey, 2013 Q.12



Google

nursing jobs

Web News Maps Images Books More = Search tools

About 492,000,000 results (0.51 seconds)

(]

Nursing Jobs in Florida
www.nursingjobs com/ ~
Top Pay on Nurse Jobs at Indian River Medical Center. Apply Today!

Nursing & RN Travel Jobs Careers Home | nursingjobs.com
www.nursingjobs com/ -

Welcome to nursingjobs.com, the ultimate RN travel jobs and nursing career resource
To get started, identity yourself as a seeker of nursing jobs or as an ...

Login - Nurse Jab Alerts - Career Options - Contact Us

Nursing Jobs, RN Jobs at Nurse.com

www.nurse.com/jobs ~

Looking for Nursing jobs? Nurse.com has thousands of jobs for nurses including RN,
LPN, and more.

Nursmg Jobs Search Results - Pennsylvanla - New York - California

allnurses jobs | jobs | Choose from 18,918 live job openings
https://jobs allnurses com/ -

Search for your next job from 18918 live job openings, or upload your resume now and
let ... Nursing Jobs - Search 18,918 Jobs in All Nursing Specialties.

Nursing Jobs, Employment | Indeed.com
www.indeed.com/g-Nursing-jobs htm! ~ Indeed.com ~

Jobs 1- 10 of 532083 - 532083 Nursing Jobs available on Indeed.com. one search. all
jobs.

Nurse Jobs - Search Nurse Job Listings | Monster
jobs.monster.com » Healthcare ~ Monster.com ~

Search for Nurse jobs at Monster. Browse our collection of Nurse job listings, including
openings in full time and part time.

Nurse RN Jobs in New Orleans, LA - New Orleans Nurse ...
jobs.monster.com » Healthcare » Nurse RN » Louisiana = Monster.com ~

Find New Orleans, Louisiana Nurse RN jobs and career resources on Monster. Find all
the information you need to land a Nurse RN job in New Orleans, ...

High Paying RN Jobs
www_legalnurse.com/RN-Jobs ~

3.5 %% %y o rating for legalnurse.com
Kiss 12-HR Shifts Goodbyel

Earn Up To $150/Hr. Learn How.

Need a Nursing Joh?
www.onwardhealthcare .com/ =
RN Positions Hiring Now. Great Pay
Benefits & Bonuses. Apply Herel

Nursing Job

www tmhnursingcareers org/Nursing_Jobs
Tallahassee Memorial HealthCare is

Now Hiring RNs with Experience.

Nursing Jobs
www.yrmc.org/career-center ™
Relocation Assistance & Competitive
Salary. Contact Our Recruiter Now!

See your ad here »




Deliver Relevant Content To Your Audience

nursing jobs nursing careers A Tt
Search term Search term
Interest over time - | | News headlines [ ] Forecast 7

%""ﬁ = \ e e—— D R e
— — < g - — = S =

Source: Google Trends 2015



Paid, Natural and Vertical Search Efforts Deliver Relevant Results to the Job Seeker

GU g[e mary washington healthcare rn jobs “

Web Mews Maps Shopping Images Maore - Search tools

oAT ) = i L comrrmriek
J"‘.._a[ “ SRR eSS ot SE0OIRE

Labaor & Delivery BRM Jobs - mwhec.com
jobs.mwhe.comd -
Join Mary Washington Healthcare’s nursing team in the LED wnit.

Pa|d Sea rch Ad ® @ 101 Hospitsl Center Boulevard, Stafford Hospital, stafford, VA

Healthcare Jobs at Mary Washington
H _ wid. miwhcocarsers. comd -

Ca reer Slte homepage - Explore the latest nursing and healthcare jobs at Mary Washington
Healtheare in Virginia. Leam mone about our Fredernicksburg, WA location and our
bensfits ...

1 1 Search Healthcare and Mursing Jobs at Mary Washington ..

Career site search jobs page . ettt et

Learn more sbout healthcare jobs at Mary Washington Healthcare in Vinginia.
Owr continued growth means ongoing opportunities for nurses, alied health ...

Mursing - Healthcare Jobs at Mary Washington

warw. mwhcoareers. comdnursing-2. html -

Explore nursing jobs at Mary Washington Healtheare in Fredericksbung, VA.
Search the latest nursing jobs and RN jobs at two hospitals and

freestanding ...

v

Career site nursing page

: Mary Washington Healthcare Jobs, Employmentin ... - Indeed
Vertlcal SearCh reSUItS W, |ndeed Dc-mq—!.larrWashlngtnn-Healthc.an.Ll-Frederlc = Indeed.com ~

Jobs 1 - 10 of 172 - Associates of Science or Certificate in Nursing - American
Heart Association CPR - RN License Job Summarny: Under the direction of the
Murse ...

v

Mary Washington Healthcare Jobs, Employment | Indeed.com
warw. indeed . comdg-Mary- Washlngtnn—Health{:are—jnhs htmil = Indesd.com -
Jobs 1 - 10 of 537 - 537 Mary Washington Healthcare Jobs available on
Indesd.com. one ... Association CPR - RN License Job Summany: Under the
direction of ...

v

—— Mary Washington Healthcare Jobs in Stafford, VA - Indeed
WA, |ndeed Dc-mq—!.largr Washington-Healthcare-|-5tafford,... - Indesd.com -
Jobs 1 - 148 - 148 Mary Washington Healthcare Jobs availsble in

o - Stafford, ‘.F-. on ... Bachelors degres in nursing or heslthcare related field
preferrad.




Incorporating Jobs Into SEO Elements

e URL:www.mwhccareers.com

Washington Healthcare

* H1 Tags:
— Healthcare Jobs at Mary Washington
Search All Jobs
— Hot Jobs

Page Title: Healthcare, Nursing and AII|ed Health Jobs in Virginia at Mary

P~C H & Healthcare, Nursing and All... ’ l

s Help Healthcare, Nursing and Allied Health Jobs in Virginia at Mary Washington Healthcare [
= http: hy .
eBay [ Facebook £ Health & Nursing Informa... &) Play Free Glrees //m‘\n‘ Scarermcom or rep——pry - - Safety v Tools
@ Mary Washington Healthcare / 7%& /01' 9014

Home ~About ~Physicians & Mid-Levels Nursing Allied Health  Students Locations -~ Search Jobs

Hot Jobs

Nurse Practitioner

RN-ED

Stafford Physician
Hospital Jobs Jobs

Mary Washington
Hospital Jobs

Quick
’ Job Links
Click here to view »

Take a Closer Look

Click here to view Click here to view Click here to view

Healthcare Jobs at Mary Washington

Join Mary Washington Healthcare, one of Virginia's fastest
growing healthcare systems and the region's premier
healthcare provider. Our pursing jobs, zllied health and
physician jobs promote growth through career
advancement and support in an environment designed for

» Engineering Environmental Services. Food and
Nutrition Jobs

* MWHC ranked #5 in DC Metro and £6in VA by
US News & World Reporf

o Learn about our Associate Referral Program —



Content Should Speak To Your Audience

Job seekers want information about the job

@ Mary Washington Healthcare #mfo?, 90” : E——

bout Physicians & Mid-Levels  Nursing  Allied Health  Students

* “Jobs” is the most
frequently used word on
the homepage

Mary Washington Stafford Physician
Hospital [lls Hospital [lls -vs Links

Click here to view Click here to view Click here to view Click here to view »

Healthcare Jobs at Mary Washington

Join Mary Washington Healthcare, one of Virginia's fastest

Take a Closer Look

Engineering Environmental Services. Food and
Nutrition Jobs

growing healthcare systems and the region's premier
healthcare provider. Our nursing jobs, allied health and
physician __jobs promote growth through career
advancement and support in an environment designed for
success.

Learn about our Associate Referral Program
MWHC ranked #5 in DC Metro and #6 in VA by
U.S. News & World Report

z g Stafford Hospital: Only VA Hospital to Win
Women's Services RN opportunities Leadership Award

Apply Now!

MWHC offers all the benefits of a big city healthcare
system in the beautiful setting of the Virginia countryside,
with easy access to Washington, DC and Richmond. Our
regional medical system includes two state-of-the-art
hospitals - Mary Washington Hospital and Stafford
Hospital. Our Centers of Excellence include Regional
Cancer Center, Virginia Heart & Vascular Institute, Human
Motion Institute, Women's Health Institute and The
Neurosciences Center. Search our current job openings
now.

Home Health Named HomeCare Elite




Content Should Speak To Your Audience

Job seekers want information about the job

Nutrition

career egional
Hoart Search DC hospitals reg promote

ci
health t?eglen 5 faetestca ' medical

Excellence Vlrglnla M Neurneelenee-e :3:19'1 easy
openings Serweee ar provider pichmond
wo Nurse®"e H

o Job i Manager ea t care @ World - ook

- Irginia's - physician one state-of-the-art b rank CIICkHEWS

Physician,, g a...,.:.H Ic.m, s
E PT'. count

curren Envhunmen |Center
e Contact BN iRt N Institute

VIBWJO Healthcare ryside WH Award

b I.eaderehlp UEcrgieeund w gt
environment ngNeerin
D S Referral I th success q_umk beautlful RN Reglenal S Stem

Mutlun Elite growing
P Associate M!}ga!ﬁevedl ea Staff rd "Jaeeuler
Humeﬂare rogram "‘"‘lr“g“*“ S Link P wstaﬁfﬁ'gne Practitioner includes Take
include u.s benefits Jghg’l‘ﬁWth AII ed Metro




Making The Jobs In The ATS Search Engine Friendly
Utilizing the RSS feed to create pages for every job in the ATS

Hot Jobs

COME o” I,”’ Patient Care Manager, ED oT/0T
THE WATERSFI”E! CRNa RN, Behavioral Health

Paramedic RN - L&D

RN-ED Ultrasound

RN Cardiac - for OR Phlebotomis Hot Jobs

0”’”' Patient Care Manager, ED y
THE WATER'SFI”E’ CRus RN, Behavioral Health

Paramedic RN - L&D

FLOAT{LOOL Rv-ED Ultrasound
OPPOR, SEN < Crciac - for0r Phlebotomis

Coordinator, Structural Heart (NP)

JAME PT/OT Jobs

Coordinator, Structural Heart (NP)

AME PT/OT Jobs

Apply Now!

Search Jobs at Mary Washington Healthcare
125 jobs available.

Apply Now!

Search: ® All Jobs =
Clear search filters © Within Resuks Business Intel Analyst II
Search Professional

Facility: Mary Washington Healthcare v =] £ ¢ |+

Category hedul Facility Description Department: Financial Operations
Schedule: full-time Search:

B L. - v N M - b - v Shift: day shift
: : # AllJobs
3 Nursing Ctr of o Mary Washington
Clerical Nurng @ fulltime afot i more ey
- 5 - Search
1 Business Intel Analyst oo o ikt Mary Washington riore
I Healthcare 223 - -

Position Requirements and Expectations

Nursing Case Manager, RN Care Management PRN "‘3’{;""35"‘"9“‘" more Job Summary:

Healthcare The Business Intelligence Analyst II plays a key role in the development of Crystal Reports, Dashboards, Stored Procedures and Business Intelligence

Analytics for the organization. Adheres to data definitions and validates data. This position plays an integral role in the development and modeling of

Nursing Case Manager, RN Care Management PR Mary Washington more Kpieacrons the hialth system:

Healthcare o % & o
Sk i R 1. Designs, develops, tests, validates and implements enterprise wide Crystal Reports.
| e ] PRN il B more 2. Develops corporate KPI definitions, documents the source and develops the supporting SQL.

3. Develops SQL scripts to support reporting needs.

G Central Scheduling Centralized = Mary Washington e 4. Develops dashboards, scorecards through the Business Intelligence solutions.

g Ren Scheduling Heakthcare
7
i Certified Wound Nursing .
Nursing et PRN Stafford Hospital more
Professional Contract Analyst Supply Chain Admin  full-time Mary Washington Job Summary:more

\ /‘ ) >‘)¢:"‘ = —
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Top Takeaways From SEO

1. Talking about JOBS not Careers
2. Make sure your career site has URL, title and H1 for JOBS
3. Content with keyword density




Candidate Experience

Converting Direct Traffic

Search Engine Optimization

Candidate Sourcing

Re-engagement

Tracking & Analytics

CANDIDATE SOURCING

/
i \E
o
9
14
2]




Sourcing Process

*What have we

Get Data done previously?
*Market Trends

ReViEW Job eCompensation
eJob

Deta ||S Title/Description

Candidate
Pipeline

eReview if Exists

Utilize
Career Site
and Search

eHot Job
eVertical Search

External * Review
Additional

Marketing [T




Hires From Candidate Sourcing
Cost per hire by channel

Vertical Search 64 hires S56
Paid Search 14 hires S800/hire
Re-engagement 9 hires $1,378/hire
Online Display 2 hires $1,250/hire
Events 36 hires S561/hire
Associate Referral Program 16 hires $112.50/hire
Postings 2 hires S4,250
s Offline 0 hires $20,390/no hires
= W éf’f"'f\‘_' - - ‘/f‘f»:«:. S o

Fusion Advanced Analytics — MWHC 2015



ONSITE HIRING EVENTS




Evidence Based Marketing

Open houses offer candidates:

* Face-to-face conversation
e Immediate feedback

of RNs are likely to attend open houses to cast a broader
net to find job opportunities

Fusion RN Survey

\_ v ‘..L__‘:_'/. X

Source: National Online RN Survey, 2013
Q.12 How likely would you be to use each of these ways to find a job? (5-point verbal scale)




Open House Events
January 27 on-site event

22 RN Hires

*Hot Job

o\Website Banner

~\

Targeted Advertising

Experienced RN Open House

jobs. mwhc.com
.

Meet with Mary
Washington Health

Thursday, January
30th. RSVP now.

J
4 N\
Hiring Managers off *Facebook
Display Ads
eDirect Mail
L J

fursang o

on Mok Conter & Hrlng

s Eumgn

v an Al o ving ot

:”\\\k-.-—,:)_ ==

Search
s anarey N

7

*Google
Adwords

*Job in ATS for
Vertical Search

.

r
eAuto
responders
eRemarketing
Emails
eRetargeting
Banner Ads

\.

Fusion Advanced Analytics-Current Budget Year



1e 1 - — ] ) -
C alz= MWHC Open House - January 27th - Message (HTML) (Read-Only) o | @ [

: 1 Message | Adobe PDF o @
_a ig - A3 ’j S Rules i W i
4 Ignore x =2 =& T"—-i & Meeting L@ PR Q To:Manages 3 . R a Mark Unteaa a& &4 Find Q
34 Team E-mail & Done ] oneNote = B Categorize ~ ) Related ~
v Delete Reply Reply Forward & - ¥ a = Move Translate |, Zoom
& Junk N All % More & Reply & Delete "7 Create New v « [ Adions~ | ¥ Follow Up ~ % iy Select ~
Delete \ Respond \ Quick Steps i \ Move l Tags i \ Editing \ Zoom ’
H9 0+ 9+
From: Mary Washington Healthcare Recruitment Team <MWHCRecruitment@amail.com> Sent: Wed 1/7/2015 7:52 AM
To: Yes Attending
Cc
Subject: MWHC Open House - January 27th
@ Mary Washington Healthcare 7 ’702,& /o'b 90% B
Thank Youl
Hello Yes Attending,
Thank you for your interest in MWHC - we're looking -
forward to sesing you at the event. As 3 reminder,
here are the event details:
Tuesday, January 27, 2015
2:00-6:00PM
Education Center of Stafford Hospital
101 Hospital Center Bivd.
Stafford, VA 22554
To save time on the day of the event, please fill out b
an application.
[¥]

istered Nurse, (RN) L&D full-time
U 12, Mar-18-15 ivery night shift
Mary Washington Hospital, Fredericksburg, VA _ vanes




Open House Events
April 29 dinner event

@uxyw“mnm/fm{wqm Google | mrmaper i

g ¥ x % * 7
QR Mg

RN Jobs in AAnta - Hewion Mede s Conter i Hring

Nursing Jobs atianta - few Posiions Open

eDynamic
Content

*Website Banner Hurse St dobs

*Hot Job "

eGoogle
Adwords

eJob in ATS for
Vertical Search

i - Nursing Positions Avaistie

Mary Washington Healthcare
wants to Wine and Dine You!

Experienced st Jon us for Gt 20

fockg forwardto taking w
ofhaross who ke MAHC
15, 7t tme i RN pasions bt of s -3 Nl -
Mary Washingten Hospital i Frdencisbar, a0d Staffrd asgitl in
Sttt

Atianta Nursing Jobs

Wednesdgy, April 29th

sgal Nurse Jobs

Re-Engage t

@ Mary Washington Healthcare #m fo'p %w

< W

XOUR INVITED ~ Thank You! ’AUtO

responders
eRemarketing

Emails
eRetargeting
Banner Ads

Hello robintest testman,

° Fa ce bOO k We're sorry you aren't able to join s for our evening of

wining and dining. Should your schedule change, the

DISp|ay AdS event details are below:

are Tvite Wednesday, April 20th
5-8PM

eDirect Mail BRAVO! Cucina lialiana
Spotsylvania Towne Centre
1 Towne Centre Boulevard
Fredericksburg, VA 22407

Experienced RN Event 4/29
mwhc_org

Even though you can't make the event, we encourage
) you to take a look at our open positions, see if any are
- agood fitand apply online.
9
0 SEARCH JOBS
©
e S R ‘QQ.

— / ‘-’:ﬁ"‘u r 5 - — /\ ""'\)M‘f -\ C—— /"

Fusion Advanced Analytics MWHC Current Budget Year



EMPLOYEE REFERRAL PROGRAM




Evidence Based Marketing
Referrals are a top source of job information

50% | [ 90%

RNs PT/OT

*;;“" €3
e So

¥ . Fusion RN and PT/PT Surveys

= s - <
B : .

N -

—~———— e ,____/‘: SRS

Source: National Online RN Survey, 2013
Source: National Online Rehab Survey, 2014 Q.10



Why Invest In A Referral Program?

The Benefits The Opportunity
e Better quality

e Reduced turnover

e Lower cost

= AVERAGE % HIRES

Healthcare Industry  ® All Industries

Source: Lean Human Capital



MWHC Associate Referral Program

ASSOCIATE REFERRAL PROGRAM

ANNOUNCING A NEW ASSOCIATE REFERRAL PROGRAM |

WHO WILL YOURS BE? Save the day and refer a friend for one of MWHC’s job
opportunities. You'll get a partner you can count on and be eligible for a

-

Gty Veisilingon
rlzzltee

ANNOUNCING A NEW ASSOCIATE —r YT a*,&a-

REFERRAL PROGRAM 2 A

P

\ b "’/ ’
YOU CAN'T BEAT A DYNAMIC DUO. -] @
GET ALL THE DETAILS AT MWHCREFERRAL.COM M'ary Washington

Healthcare

'%

FOR COMPLETE PROCRAM RULES, VISIT MWHCREFERRAL.COM Maly wam gian
Healthcare ,.




ARP Program Promotion

Posters/Flyers

Internal
Marketing

Table at
AV

New Hire
Orientation

Photo Booth

Recruiter




Promoting ARP On Career Website

Take a Closer Look

+ Engineering, Environmental Services, Food and
Mutrition Jobs

—- Learn about our Associate Referral Program

« MWHC ranked #5 in DC Metro and #6 in VA by
5. News & World Report

« Stafford Hospital: Only WA Hospital to Win
Leadership Award

+ Home Health Named HomeCare Elite

L

P S 3 P

View Mobile Site

@ Mary Washington Healthcare #m fo@ 90‘4«

Home ~About - Physicians & Mid-Levels Nursing Allied Health  Students Locations

ANNOUNCING A NEW
ASSOCIATE REFERRAL PROGRAM

WEVERV HERO
Neeos A PARTNER

)

@ Mary Washington Healthcare

WHO WILL BE YOURS?

ASSOCIATE REFERRAL PROGRAM DATES:
This program will be in effect between March 1, 2015 and October 1, 2015,

QUESTIONS?

If you have additional questions or need mere information, please contact Human Resources at 540.741.2500.

ELIGIBILITY:

All full-time, part-time and PRN Associates currently employed by Mary Washington Healthcare and in good standing are eligible to receive a referral
award for each successful hire who meets the criteria of the program. Human Resources staff members, senior management and hiring managers are
ineligible to receive a reward. Supervisors are eligible when they refer candidates for positions outside their area of responsibility.

Referrals must match qualifications and experience level for the posted position. Those considered to be ineligible as referred applicants include the
following:

Current MWHC Associates

N

E o &‘g’:&-_ s % 3 >9"ﬁ
e = '-—7‘"'/ A - \.—" - ';t—"/ =



HealthcareSource'Blog

Recruiting & Retention Strategies for Healthcare SOLUTIONS  PRODUCTS  OUR CUSTOMER!

How Mary Washington Healthcare Maximizes Their

21 A iate Ref | P :
Initial Program Results s = A s
e Like this post? Share the lovel [ share| 53 GEg W Tweet| 19
16 RN Hires e |

Editorial Note: This is a contributed guest post written by
HealthcareSource customer Darla Burton, Director of
Physician and Associate Recruitment at Mary Washington
Healthcare (MWHC) in Fredericksburg, Virginia.

Everybody grows up with visions of superheroes in their heads.
| am sure as children we have all dressed up as one or two in
“our time.” We have had some changes in skill mix and
recruitment challenges, specifically when reviewing our
inpatient registered nurse needs. We have positions posted
externally on many different sites; however, we have not
tapped into our greatest resource — our associates!

When our marketing partner, Fusion Marketing pitched “Every
Hero needs a Partner” as our 2015 recruitment campaign for
internal associates to refer an experienced RN or one of our
other high demand, low applicant areas...our leadership team
fell in love with the concept.

GET ALL THE DETAILS AT MWHCREFERRAL.COM
Bt ecse side or comgl

Mary Washington Healthcare (MWHC) has for many years

found that our associates are great avenues to attract talent,

and we have tapped into that source for many years! This is why we offer this program every one to two years. The
success of finding qualified candidates in some of our more difficuit areas to fill through an associate referral
program have been great.
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Top Takeaways From Candidate Sourcing

Have a process in place when critical openings come up
Know what has worked in the past

Update or create ERP program and PROMOTE it

Host on site hiring events to promote critical openings
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Candidate Experience

Converting Direct Traffic

Search Engine Optimization

Candidate Sourcing

Re-engagement

Tracking & Analytics

Autoresponders, Remarketing and Retargeting

CANDIDATE RE-ENGAGEMENT

-
iy




Evidence Based Marketing

AVERAGE DROP OFF RATE OF VISITOR
TO APPLICATION COMPLETE

0%

Fusion Advanced Analytics

Fusion Advance Analytics: Average All Clients 2012-2015
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Fusion Advance Analytics: Average All Clients 2012-2015
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Evidence Based Marketing

AVERAGE DROP OFF RATE OF VISITOR
TO APPLICATION COMPLETE

0%

; Fusion Advanced Analytics

Visit 3+ times and look at 4+ jobs before
completing application

Fusion Advance Analytics: Average All Clients 2012-2015



So What Can You Do?

Candidate Re-engagement

T

Retargeting Remarketing




The Retargeting Process

who
have searched for jobs but haven’t & Potentia
completed an application ), Candidate

They visit your site...

But leave without
Dy, completingan
\h application...

£

Mary Washington

Healthcare . .
Your potential candidates

turn into your new hires

We're Growing!

And your ad recaptures
New Jobs Available interest, bringing them back.  _____------"-"~
Variety of Shifts & Locations

User starts seeing your
ads across the web...

HEALTHCARE JOBS
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X

N O R D ST R O M There are currently no items in your Shopping Bag. A

v

Bloom! Pop-In@Nordstrom Welcomes Liberty London. Get covered in Flowers of Liberty FREE SHIPPING. FREE. RETURN;-
All the time. See details.

Women Men Shoes Handbags Accessories Beauty Designers Trend Kids Specialty Sale POP-IN

4 Back to results

MICHAEL Michael Kors
'Jet Set - Large' Saffiano Leather Snap
: Pocket Tote (Nordstrom Exclusive)
I $198.00 FreeShipping  Item #1019152
* Size: = 12"W x 11"H x 6"D.(Interior capacity: large.)

* 7"-9" strap drop.
« See fit information from our customers.

3 size Chart

Color: Chil EI

O lEm

Quantity: 1

@ Backordered Item: MICHAEL Michael Kors ‘Jet Set -
Large' Saffiano Leather Snap Pocket Tote (Nordstrom
Exclusive), Color: Chili, has an approximate ship date of

July 23, 2015.
CLICK ABOVE TO ZOOM [+] VIEW LARGER IMAGE

hdi gt Add to Wish List Add to Shopping Ba
FOICTOITTL 23 reviews | Write a Review PRERe

Write a review for a chance to win a $1.000 Nordstrom Gift Card =

People Also
Bought

4 COLORS

MICHAEL Mi-
chael Kors
‘Jet Set'
Leather Tote
$248.00

O e
RARANRN

()

2 COLORS

MICHAEL Mi-
chael Kors
‘Jet Set Sig-
nature' Tote
$198.00

N AW



n Search Facebook Q

(3| Photos

(=) Games Feed

GROUPS
X MY FIT ZONE: VI...
@) Pinellas County O...
%! Create Group

3 New Groups

FRIENDS

vr Close Friends
| @ Family

© Tampa, Florida Area
@ Fusion Marketing...
| @ Saint Petersburg, F...
@ The David Group
@ CKR Interactive
| @ Post University

¥ Southbridge High...
@ The David Group

PAGES
SHS Class of 1977...
¥l Pages Feed
[3 Like Pages
+ Create Page

Create Ad

INTERESTS

& Pages and Public...

20+
1

Like - Comment - Share

2 32 people like this Most Relevant -

&7 164 shares

& NextAdvisor.com

7 Outrageous Credit Cards For Those Of Us That Have Excellent Credit

iy Like Page

‘4%’ Marianne
T

Home

SPONSORED &l

Explore Tieks Anatomy
tieks.com

at make

MICHAEL Michael Kors

RDSTF

rel

64

Create Ad




@ Mary Washington Healthcare #m& fo@ %w

L]
B e I n g Home ~About ~Physicians & Mid-Levels  Nursing Allied Health  Students Locations - Search Jobs

Registered Nurse, (RN) LED

CﬂtE-g [

Mary Was

Hospital J
[T 1.

Click herg

Healthcare Jot

Join Mary Washingi

growing healthcare

healthcare provider .
physician _jobs WView 3
advancement and st

SuCCess.

MWHC offers all 1
system in the beaut back to tc
with easy access to
regional medical s
hospitals - Mary
Hospital. Our Cen
Cancer Center, Virg
Motion Institute, '

Neurosciences Center. Search our current job openings

Locaticfepartment:
Schedu —=0E
Results Scheduls:
Shift:
Howurs:

Job Details:

WCCOC-Labor & Delivery
28705

Tull-time

night =hift

wvari=s

- Asmocistes of Science or Cerificate in Nursing
- American Hearl Association CPR
- BN Licen=z=

REGISTERED NURSE (RN), L&D

If you're an experienced Registered Nurse whose nultiple jobs
heart is in providing healthcare and education to''o==t=d =t
women of all ages, then Mary Washington Hospital

has a place for you. _

*EASK ABOUT OUR SIGN ON BONUS!! %
Current Associates not eligible ikt

Mary Washington Hospital

* Magnet-designated, 437 bed Level Il Trauma
Center

* 10 L&D beds, 2 ORs, 4 Triage and 3 Recovery
rooms

= 247 OB Hospitalist with physician in-house

= |level 3B NICU with Children's MNational
Medical Center Staff

Stafford Hospital
+ 10 L&D beds, & ILN beds and 22 FTEs
* We deliver 40 — 50 babies per month
* OB Hospitalist Program
* NICU Transport team

now.

CONTACT HE

View Mobile Site

Jobs

| Services, Food and

teferral Program

stroand #6 in VA by

Hospital to Win

Care Elite



ZARIV/‘EIY Editions: U.S - SIGN IN ﬁ (| N Custom Search n Subscribe Today!

FILM + TV + DIGITAL + CONTENDERS -+ VIDEO -+ MORE +

Reg|Stered Nurses @ Mary Washington Healthcare

New Jobs Available at ;
Two State-of-the-art Hospitals il isnini

HOME | LEGIT | NEWS

Jane KrakowsKi to Return to
Broadway in ‘She Loves Me’

EMAIL + 0 29 ‘ 19 ‘

PRINT TALK S*"I W Tweet m
You Gotta Ry e By,
BELIEVE ?1 = You egHaE Premier
Nursing Jobs

e on | se

Gotta > - y - You Gotta Permanent Registered

P2E 5
SERE Nurse(RN) Assignments

All Over the US.

Gordon Cox
Legit Editor




Candidate Experience

= /A\TODAY Parents Folowvs  [llSnin - Qs

— [fD1=lo1+]
Registe red Nurses ’éf Mary Washington Healthcare TR #mfm/ %w

New Jobs Available at
Two State-of-the-art Hospitals

Now

MWHC R
Jobs

Welcome Back

As the only nationally recog d Level
II Trauma Center in the State of
Virginia, our state-of-the-art facilities
and experienced leadership team offer
the perfect combination to support
professional development.

Log into Application @

'Shut Up' and watch this great double pregnancy
announcement

Scatt Stump 4 howrs ago
TODAY

For two couples, a double pregnancy announcement was cause to just "Shup Up and Dance.”

Videcgrapher Jon Murry and his wife, Danielle, as well as Jon's brother Aaron and his wife Liz, decided
to let their friends and the world know that two more babies are on the way by turning Walk the Moon's
hit seng into an adorable video, With lyrics like "We know your thoughts/Yes, we know how it
happens/We just like having kids,” the two couples had some fun announcing the latest additions to

thelr families.

003

= 1.
Search Jobs

We want to meet you, so please take a look at our current
openings and complete our online application. If you've already
started an application, please log back in and complete it, so we
can get started.

Category: Nursing
Location: All
Schedule: All
Results: 51 Job(s)

[ Reset || New Search |

Displaying Records 1-40 of 51 Records Returned

Is This Tiny Stock The Next inst

heManey Street can

Select  Date Position/Department/Faclity Schedule

28N

Certified Wound Ostomy Nurse ’

1 ADISS N Ao = i
o

CRNA
2. Fer-1215 Anecmesia Sentoss tonazy Feday
May Viszningion s, Fradastsoug, VA Ak A

Murray and his wife are welcoming their fourth child to their family of three girls, while Aarcn and Liz
are expecting their second child on Jan. 8, only a few weeks after Danielle's due date of Dec. 21.

Nurse Practitioner (NP} Various
3  anists Opportunities/Specialties
MV Fue Oppornies
n u D - Dr. Ron Paul Issues Major Wam| Vi Vst ngton ce3theam, FROmOREDID, VA
4 share Ink Licensed Practical Nurse (LPN), o
¢ =
1 Senlors - 1015 Outpatient Infusion
: Outpatent wiusion

wesceng
535N 0800-1200

Stansberr

= T O -
- — — — — = - — ———
~ —— T T ——— = = —
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New Retargeting Ads Include Job Title In The Ad

Ad dynamically changes based on jobs candidates’ search

Registered Nurse (RN) ICU

MIG-ICU

Mortheast Georgia Medical Center, Morth
Atlanta Area, GA

Physical Therapist - Staff

Allied Health PRN Varies

Registered Nurse
(RN) ICU
Nursing Full Time Night

Northeast Georgia
Health System, Inc.”

#3 AN INE mAYION
OVERALL MOSPITAL CARE
2018

) &
- .

Physical Therapist - Staff

Ortho Physical Therapist PRM
Northeast Georgia Medical Center, North Varies Northeast Georgia
Atlanta Area, GA Health System, Inc.”

Full Time
Might
7:00 PM-7:00 &AM




Remarketing Program
Short form collects contact information

_-—_-"-;_'_//

% Mary Washington Healthcare #m fo'b 9014»

01w flo]+

Jobs at Mary Washington Healthcare

Mary Washington Hospital

g
e

Mary Washington Healthcare is HERE for You!

If you're a highly motivated, experienced healthcare professional we have opportunities for
you. As medical innovations and technologies continue to advance, so does MWHC. With
two hospitals and freestanding facilities throughout the area, we offer all the benefits of a
big city healthcare system while located in the beautiful Virginia countryside. Our continued
growth offers continued opportunities. See where your career can take you at Mary
Washington Healthcare.

Category: Allied Health
Location: All
Schedule: All

Results: 4 Job(s)

3
R ——————
= = -

Stafford Hospital

Stay Updated on New Job
Openings

If you don't see the job you are looking for and
would like to receive email updates as new jobs
in your specialty become available, please

complete this short form. We're growing and
new jobs become available often.

First Name
Last Name

Job/ -
Specialty | (chooseone) ¥ |
(required)

Specialty
(required)

Email
Address
(required)

Phone
Number




@ Mary Washington Healthcare #m /o@ qow ponEn o
Thanks for showing intarest in our Test Engineer, Senior Job

. Welcome to the _Talanl Community! By joining, you'll be the first to know about new carear opportunities
Jobs at Mary Washington Healthcare that fit your skills and expertise.

) . . _ Please note: \When applying for a specific position. you will be asked to create a separate [ Nczreer
Mary Washington Hospital Stafford Hospital seeount in addition o your Talent Community account. We recommend using the same username and password for
both accounts to avaid confusion,

Profile Infermation | Already a mambar? Sign in )

Emall* [ ]

Create Passward®

Confirm Password®

i

= LI, - Firsl Name*
Mary Washington Healthcare is HERE for You!
Fvoure s b ) ) R Stay Updated on New Job Last Nome®
you're a hlghly.mohva-ted, experienced healthcare professional we have opportunities for 0 enings
you. As medical innovations and technologies continue to advance, so does MWHC. With p Phene Number*

two hospitals and freestanding facilities throughout the area, we offer all the benefits of a
big city healthcare system while located in the beautiful Virginia countryside. Our continued
growth offers continued opportunities. See where your career can take you at Mary
Washington Healthcare,

If you don't see the job you are looking for and
would like to receive email updates as new jobs

in your specialty become available, please Current Emplayer”
complete this short form. We're growing and

new jobs become available often. Current Tilo®
Interest Lewvel* Pasaive intorost B
First Name S st S —
Do you have an actve e
Last Name Bocurity CI nea? B
Job/
Specialty | (choosoone) ¥ | What is the highest active B
(ro-uired) lwvel of Unfied States S ——
Specialty gevernment Security
(required) :;:";E“ you currontly
Email
Category: Allied Health Adqress
;Zf::'ml'e :u” (required) B s ok if @ recndiler contacs me with open jobs.
hedule:
Results: 4 Job(s) ) — Phone i
Reset | [ New Search Number raguired feid
ww




Autoresponders For Each Job Category
Immediate communication with candidat8e§

FILE MESSAGE

T ¥ = Thankyou foryour interestin MWHC Careers, - Message (HTML) 2B = 02

Wed 5/27/2015 9:15 AM
Mary Washington Healthcare Recruitment Team <MWHCRecruitment@gmail.com>
Thank you for your interest in MWHC Careers.

To robin weisman

Job/ Specialty
(required)

,a' "\ ashigt n Healthcare

| [choose one) T | : i,

[choose one)

. Allied Haalth
SPECIEM Allied Health Support

{I'E[]Uil'Ed} Clerical

X Managemsnt
Email Address Nursing

(required) | Mursing Support
Physizian
Phone Mumber | Physician Practice

Professional
. Service and Trade Hello robin weisman,
City

With 2 state-of-the-art hospitals and free g faciities to choose from, if you're looking
for a Management job, Mary Washington Healthcare is where you should be. And our location is second
to none. We have all the amenities of Washington, DC and Richmond without the commute, congestion

or cost of iving. Great housing options and exceptional school choices offer an unmatched quality of
fife; and outdoor recreation is at your doorstep with the Shenandoah and Blue Ridge Mountains an hour
away. Search Jobs »

N | PLEASE VIEW OUR CURRENT OPENINGS AND APPLY AE




Candidate Engagement Strategies
Dashboard available for Candidate Relationship Management

Actions ¥ Start over

20 ¥ |per page
[« First name Last name
|« Debra Adams
|« Michele Aldoretta
o) Salima Aliding
|« Jeanette Bergeron
%) Sanja Blanchette
¥ Dawvid Bradberry
|« Ronald Carder
) Tonya Chitwood
o) Sue Ciraulo
|« Jenaris Cormack
%) Donna lynn Crain
|« Keely Dunston
&) Donna Dyer
) Melissa Harpe
|« Darlene Harris
|« Eric Jorges
4] Tonya Joseph

Edit Criteria/Columns...

Save...

Email

adamsd30930@gmail.com

michele.aldoretta@comcast.net

ALISALIMATG@YAHOO.COM

jeanettebrnc@gmail.com

sonjablanchette@gmail.com

riverflute@aol.com

ronaldcarder1812@comcast.net

tchitwood@tiger.brenau.edu

CII'B.IlCSUSBn@}’BﬁCD.CD’ﬂ

edwardscormack@yahoo.com

DLCRAIN@ICLOUD.COM

kdunston1742@comcast.net

pddj37122@yahoo.com

melissa_1973@ymail.com

darlsal39@yahoo.com

ejatlanta@gmail.com

joseph.tonya@gmail.com

Print...

Phone 1

(770) 856-0137

(770) 337-5324

(706) 244-0360

(678) 665-0707

(706) 244-2867

(716) 863-9842

(678) 540-2022

(864) 324-4481

(770) 356-5002

(678) 206-9815

(404) 985-4245

Job category

MNursing

MNursing

Mursing

Nursing

Mursing

Mursing

MNursing

MNursing

Mursing

Nursing

Mursing

Mursing

MNursing

MNursing

Mursing

Nursing

Mursing

Job specialty Notes
Micu

RN ICU Clinician

RM cardiac tele IMCU,ICU

NICU

Step-Down,|CU,Qutpatient Surgery
RN ER/ICU/CCU

sicu, critical care, pacu

OB Nursery, Level [| NICU

ICU/tele

icu

ICU, LTAC, TELE, M5

Oncology/ICU

ICU

ICU/ER

nicu

icu

ICU, EP, ER

Contact preference

Email

Email

SMS Text

SMS Text

Phone Call

SMS Text

Phone Call

Phone Call

Email

SMS Text

SMS Text

Where do you reside

Within Driving Distance of NGHS

Within Driving Distance of NGHS

Within Driving Distance of NGHS

Within Driving Distance of NGHS

Within Driving Distance of NGHS

Outside of the local NGHS/Atlanta Area

Within Driving Distance of NGHS

Within Driving Distance of NGHS

Within Driving Distance of NGHS

Within Driving Distance of NGHS

Within Driving Distance of NGHS

Moving

| already live in the area.

| already live in the area.

| already live in the area.

| already live in the area.

Yes

| already live in the area.

Yes

| already live in the area.

| already live in the area.

| already live in the area.

=]

Comments

15 plus years surgical NICU experience RN

I am on a NICU travel assignment in Boston MASS in a NICU until the

Currently working on MBA in Healthcare Management at Brenau Un

17 yrs as nursing leader with an MSN and MHA

| live about an hour from Gainesville

Currently work 7p-a part-time @EJCH as Shift Nurse Mgr. | have 19+

Hello. | am a RN with 23 years experience. | have been in manageme

i live in buford ga. referred by RT. jimmy lee. looking for prn days icu




Segmented Remarketing Email

@ Mary Washington Healthcare #m foq, qow nooan

H © @ 1 ¥ = Thankyouforyourinterestin MWHC Careers, - Message (HTML) o

Wed 5/27/2015 9:15 AM
Mary Washington Healthcare Recruitment Team <MWHCRecruitment@gmail.com>
Thank you for your interest in MWHC Careers.

Robin, we’ve got the RN Job

you've been looking for...
At Mary Washington Healthcare

Check out our open positions for Registered Nurses and apply online now.
Category: Nursing

To  robin weisman

Location: All
[a Schedule: All
i Results: 50 Job(s)
| Displaying Records 1-40 of 50 Records Returned Emergency Dept RN ®
To information about 2 Jo
o e Job ts and ik h ICU RN
o
Select Date Position/Department/Fadility Schedule Med Surg RN
. ponisys Settified Wound Ostomy Nurse s
1 Nusing Admins
‘Staftrd Fospita, Statort, VA b s
RE-ame.
CRNA
(12 Fei215 Fomemesis sevoss Sl
= g ya YOI oy
Nurse Practitioner (NP) Various
3 ameis Opportunities/Specialties
Fulum
May Feathoae, FrRossctstug VA

Licensed Practical Nurse (LPN). ory
O a 015 Qutpatient Infusion

Outpatent infusion
Mary Viasningion FOSgITa, FROSSCKSDUR, VA

Population Health Coordinator
ello robin weismal Wiz mais %"M‘mm.sm‘ day s

Registered Nurse, RN
Ty Viastingion mogpos e

weskend
‘S3tSun 0300-1200

Frgenksug. VA B, e
With 2 state-of-the-art hospitals and numerous free standing facdliies to choose from, i you're looking R >

Registered Nurse (RN’
fora Job, Mary 4 is where y be. And our location is second ] (Tl 3 o118 m:’mgzﬁmﬂm e
to none. We have all the amenities of i DC and Rk i thy o iy
Registered Nurse, (RN) L&D
or cost of fving. Great housing options and exceptional school choices offer an unmatched quality of _ IR

PICCC-_300r 3 Devery.

AMary VWasringion ospial, FrRdsecksouD, VA
ife; and outdoor recreation is at your doorstep with the Shenandoah and Blue Ridge Mountains an hour i R ist;eredNurse (RN mm‘wm
away. Search Jobs »

Sugea
‘Stafford Fospital, Stafiord, VA
Registered Nurse, (RN) o e
‘Neumsciance vasous

ay FrRomsctstug VA

a5

()10, MaEHS

PLEASE VIEW OUR CURRENT OPENINGS AND APPLY i - D1 s RERTSEITER. RN Somsen ngenn

May Wasningion FOspia. FROSCKSDUY, VA
Registered Nurse, (RN) L&D -sme
WOCCLaD 3.

12, Masis




Consumer Remarketing

b

N O R D S T R O M There are currently no items in your Shopping Bag A

v

Bloom! Pop-In@Nordstrom Welcomes Liberty London. Get covered in Flowers of Liberty FREE SHIPPING. FREE_ RETURNS-
All the time. See details.

Women Men Shoes Handbags Accessories Beauty Designers Trend Kids Specialty Sale POP-IN

4 Back to results

MICHAEL Michael Kors
People Also
1 \
Jet Set - Large' Saffiano Leather Snap Bought
Pocket Tote (Nordstrom Exclusive)
$198.00 FreeShipping  Item #1019152
Size: « 12"W x 11"H x 6"D.(Interior capacity: large.)
« 7"-9" strap drop.
= See fit information from our customers. 4 COLORS
- s MICHAEL Mi-
Size Chart chael Kors
‘Jet Set'
Leather Tote
$248.00
Color: Chili v KKK
= O . il
LS :
S Quantity: 1
-
=7
2 COLORS
MICHAEL Mi-
@ Backordered item: MICHAEL Michael Kors ‘Jet Set - ,C"aes' KOSf$
Large' Saffiano Leather Snap Pocket Tote (Nordstrom ki 2
Exclusive), Color: Chili, has an approximate ship date of $198.00
July 23, 2015.
CLICK ABOVE TO ZOOM [+] VIEW LARGER IMAGE kA h Ak

b dddd . . i Add to Wish List Add to Shopping Ba

Write a review for a chance to win a $1.000 Nordstrom Gift Card == X



Consumer Remarketing

B0 Vi-Q- Your Shopping Bag Awaits with Amazing Items! Ship Them Now for Free - Message (HTML) 7?7 @ - & X
MESSAGE  Bluetooth
% 2 ¥ < ; = O % ?
k/T\ilgnore x \/7} (‘:—/\i LL/\ [Fa Meeting MWHC €3 To Manager v EaRules Q—" n a& #Find Q
e RL(' o E— 3 Team Email v Done B OneNote s [)Related =
o Junk - Delete Reply RiT:y Forward g More - (RQReply & Delete ¥ Create New = M?ve P Actions~ U’:::d Categ'onze ranflate b Sl Zoom
Delete Respond Quick Steps r‘. Move Tags o Editing Zoom ~

Tue 7/7/2015 10:31 AM
Nordstrom.com <contact@em.NORDSTROM.com>
Your Shopping Bag Awaits with Amazing Items! Ship Them Now for Free

To marianne@fusionideas.com

Don't forget that shipping and returns are free.

NORDSTROM

Women Men Shoes Handbags Accessories Beauty Designers Trend Kids Sale

FREE SHIPPING. FREE RETURNS. ALL THE TIME.

B (REAT TASTE

'"ttsﬁlvP'Nh;Eﬁfgﬁ We like the look of what's in your Shopping Bag.
Let us know if we can help you bring it home today!

Women  Men  Shoes  Handbags  Accessores  Beauty  Desgners  Trend  Kis  Specialy  Sal  POPIN

MICHAEL Michael Kors
‘Jet Set - Large' Saffiano Leather Snap Eoouie Ao THIS CAUGHT YOUR EYE:
Pocket Tote (Nordstrom Exclusive) MICHAEL Michael Kors ‘Jet Set
$198.00 Freeshpphng e #1019152 - Large' Saffiano Leather Snap
Pocket Tote (Nordstrom
Size: + TZWX 1N 6D (ntr capaciy. e ) Exclusive)
i o b Scoion $198.00

el
o oz VIEW SHOPPING BAG
Leather Tote B =
~

Color: o E[ *
mo . [ YOU MIGHT ALSO LIKE THESE: SEE MORE >
Quantity: 1
10:35 AM
zcooms H ( : EE - | 77112015
@ Backordered Rem: MICHAEL Michael Kors “Jet Set chael Kors Y
LargeSaffano Leather Snp Pocke! Tot (Nesdstom st
e e bord
U— D ot W
3ievews 0t s e IS
guumm.mmmm\uwmmmummuu - m

— - — e ) = — p— e
SRt S, e . ~ e =
= > o
—




Candidate Re-engagement
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Top Takeaways from Candidate Re-engagement

1. Understand your drop off rate to establish a baseline
2. Connect with people who have filled out a form
3. Implement retargeting to hard to fill categories




Candidate Experience

Converting Direct Traffic

Search Engine Optimization

Candidate Sourcing

Re-engagement

Tracking & Analytics

TRACKING & ANALYTICS

/
i \E
o
9
14
2]




Utilizing Advanced Analytics

Access to real-time decision making data

A Cwner

Open Hnriea

# of Applications Completed
0 1 2

Apps and Fi
114

Trended Mobile Performance

s

Shared g

+2 Add Card

a’e

9,000 6,000
8,000
5,000
7,000 ..
6,000 4,000
9.,
5,000 -
" T 3,000
4000 - el SN SEEE e S AN AR QR
. 3,000 2,000 I
Customiza g
1,000
1,000
0 -0 L
Aug Sep Od Nov Dec Max 2
mmmm Current Job Searches mmmm Previous .Job Searches «--®... Current Job Details ---e--- Previous Job Details

Job Details Viewed from a Mobile Device have doubled Year Over Year




Application Volume Year Over Year
Completed applications for 2015 is nearly double 2014 March — May

Trended Applications & Marketing Spend

1,600 - $60,000
1,400 - $50,000
1,200 3
1,000 L $40,000
800 - L $30,000
Eﬂl] :::' Y ) an ¥ .. '.*_..‘ ".'. | $2ﬂ1ﬂﬂﬂ
400 : - y
200 - $10,000
0 - 50
Jan Feb Mar Apr May Jun Jul Aug Sep Oa Mowv Dec
= Current Applications = Previous Applications =«-@ -« Current Spend ---@ -+ Previous Spend
= —— e ‘/ - \\-’,f—: —— == “_,---/ = \*-’-J"' x "'-;;t—'/ =

Fusion Advance Analytics: MWHC 2015



Most Applicants Are Already Looking For MWHC
Channels driving MWHC applications and hires

Direct to

MWHC

Search
Marketing

7

\.

#1 People are coming
directly to the career site
or hospital site — the
career site becomes its
own marketing channel

N\

J

7

#2 People are searching
for jobs on the big Search
Engines and Vertical
Search Engines

\

Other Paid

Media

#3 By engaging candidates
that have already come to
the site and searched for
jobs, this is 4x more
effective than traditional
marketing \ y

#4 Targeted advertising
plays a role to find the
needle in the haystack

Onsite hiring events, ARP and
social media combine all other
marketing channels

\-—_—-_,--«-:'_;._t-—_/ =
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Completing The Loop With Offline Hire Transaction
Onboard hire report out of ATS to analytics dashboard

Applicant Name

Requisition Number (tracking number)

.«cal Pastoral Edu Resident 26863 307403 47
Ciinical Support Assistant _| 26851 / 306997 / | 4587
2 / 26432 i 307081 / T 273728
] o 26334 ] 307583 i | 4/8/20
/ / 307360 / 4/8/20
/ 307400 / | 458720
/ 307122 / ["as8/20
307084 / [ _4/8/207
4/17/20

307835
307734
307337
/ 307699
307569
307504

Diagnostic QC Technologist |
.__Heaith Unit Coordinator
Heaith Unit Coordinator 7
Medical Receptionist 307517

307920
Mental Health Tech
Monitor Technician
Operating Room Technician
Pharmacist Clinjc Programs
Practice Manager |
Registered Nurse
Research Nurse
RN

4/18/20)
1 4/21/20
[ 4/22/2q
| 4/15/20

RN
RN
RN
RN
RN
RN
RN

RN
RN
RN
RN
RN
RN

e ) .

-—— e e e _.__‘—-' ~ = ~ ~
=




Source of Hires
Current budget year cost per hire analysis

Links from MWCH Corp Site 129 hires -
Direct to Career Site 118 hires -
Natural Search (branded) 64 hires S56
Vertical Search 64 hires S56
Paid Search 14 hires S800/hire
Re-engagement 9 hires $1,378/hire
Online Display 2 hires $1,250/hire
Postings 2 hires S4,250

.. Offline 0 hires $20,390/no hires
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Evaluate Where All Hires are Coming From Geographically

Washington

Richmond-Petersburg
Philadelphia

Baltimore

New York
Norfolk-Portsmth-Newpt Nws
Raleigh-Durham (Fayetvlle)
Los Angeles
Roanoke-Lynchburg

Atlanta

Harrisonburg
Orlando-Daytona Bch-Melbrn
Greenville-N.bern-Washngtn

Dallas-Ft. Waorth

o
[ed
[==]

40 60 80 100 120 140 160 180 200

?@K -— — - = :—ﬁ‘;%t = -
- “'"!—""'v'-.:“"/ o — et =
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Top Geographic Markets Driving Nursing Hires

Washington
Richmond-Petersburg
Philadelphia

Los Angeles
Roanoke-Lynchburg

Detroit

Ft. Myers-Naples
Norfolk-Portsmth-Newpt Nws
Nashville

Harrisonburg

Baltimore

0 20 40 60 80 100 120
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Evaluate Where People Are Clicking On Your Site
See what content and pages candidates are accessing before applying
&} Mary Washington Healthcare /722¢ fm/ %w A

~About - Physicians & Mid-Levels Students  Locations | - Search Jobs

Clicks: 438
—(2/25)

£ o 104725

L ]
e

£

|(5/25)

ry SNINGTon Stafford .aﬂ Physician Quick
Hospital Jobs " Clicks: 31 X Hospital Jobs ® Clicks: 113 x Jobs Job Links
z| |(z/25) Z m— | (3/25)

@ |ck here to view|» E ck here to view, = Click here to view» Click here to view »

Healthcare Jobs at Mary Washington

Join Mary Washington Healthcare, one of Virginia's fastest

Take a Closer Look B Clicks: 48 X
|(6/25)

growing healthcare systems and the region's premier
healthcare provider. Our nursing jobs, allied health and
physician _jobs promote growth through career
advancement and support in an environment designed for
success.

Women's Services RN opportunities
MWHC offers all the benefits of a big city healthcare Apply N°w|

system in the beautiful setting of the \ﬁrginia countryside,

with easy access to Washington, DC and h d Owir

( B Clicks: 26
regional medical system includes two zl- (10/25) ‘_" l % | [(8/25)
hospitals - M Was an T i

Hospital. Our Centers of Excellence include Regional

Cancer Center, Virginia Heart & Vascular Institute, Human
Motion Institute, Women's Health Institute and The
Neurosciences Center. Search our current job openings

v
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HnmEPage & Job Prefile Performance

Campaign Hame

Application Initiated Applications Completed Unique Visitors

Search Jobs 5,293 1121 25,639
Mobile Link 785 10z 3.333
Phys=ican Link a7 16 S0z
Hotjob BH Link EE1 114 3,073
Hotjob Bus Link 110 17 T2d
Hotjob Allied Link 480 o8 1.333
January Open House Homepage Marketing el 27 425
Women's Services Homepage Banner od 21 526
Critical Care Homepage Banner 3 G i
ARP Link 13 1 161
Float Pool Banner av 14 3T
PT Banner 7 1] 22
Dinner Open House a2 3 213
Med Tech Banner a ] 1o
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High Level Overview of Sources by Job Titles

FPlease Sefect Job Type: Manager, Imaging Ctr for Women

Channel Performance

Campaign Channel Applications Initiated Applications Completed Unique Visitors
Vertical Search = 1 631
Internal 41 g =233
Job Board 38 a a3
Direct 16 g g0d
Matural Search a a &
Paid Search 2 a 2d
Re-engagement 2 0 18
Referring Domains 0 a 22
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Continuous Improvement Process
Always re-evaluating and improving

Innovate

Optimize

Measure

\

Report
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GROUP DISCUSSION
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Top Takeaways From Analytics

1. Track EVERYTHING!
2. Use your data to make informed marketing decisions




0 &4

Applicants are
looking for YOU

FIVE THINGS

] =

It's all about
JOBS

Drop Off Referrals

Multiple Visits



Candidate Experience

Make Finding Jobs Easy

Focus on Job Titles

Job Descriptions are now ads

Candidate Sourcing

Have a process in place

Know what has worked in the past

Referral Program

0 Hiring Events

Converting Direct

Re-engagement

Make your career site a marketing channel

Update Website Regularly

SEO

Jobs NOT careers

URL, Page Titles and H1

Keyword Density

Analytics

Know your drop-off rate

Track Everything

Utilize a short form

decisions

Retarget Lost Candidates

Use your data to make informed marketing
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OUR WISDOIM

IS YOUR GOOD FORTUNE!




